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Alaxeipion Nvwong

O Opyaviouog

[Mpokeital yia EupwTraikd Opyaviopo 0 OTToI0G AEITOUpPYEi atro 10 1994

O KUPIOG OTOXOC Kal ATTOCTOAN TOU £ival va BEATILOOEI TV ACIOTTOINCN TOU
avBpwTTIVou duVAUIKOU TwV Xwpwv TS E.E. y€ow TNG avapop@wong Twv
ouoTNUATWY eKTTaiIdEUONG (TTEPIAQUBAvVOPEVNG TNG ETTAYYEAUATIKAG Kal dla-
Biou ekTTaidcUONG) KATI TTOU PUTTOPEI VA CUMPBAAAEI OTNV €TTITEUEN BILOCIUNG
AVATITUCNG KOl KAAUTEPNS KOIVWVIKAG OUVOXNG

AlaBetel Trepitrou 130 dTOUA WG TTPOCWTTIKO

[MpocAapavel €10IKOUC dlIapopwV EIDIKOTATWY WOTE va Xelpiovtal Ta EupEia
BEpara pe Ta otroia aoxoAcital o Opyaviouog oTa TTAQioIa VOGS OUadIKOU
TTEPIBAANOVTOC KAl E OTOXO VA dNUIOUPYOUV OUVEXWC VEA YyVwWaon Kal Va
TTPOOPEPOUV AUCEIG.
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agency which supports education and training in countries surrounding the EU
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O Opyaviouog

The EU agency which supports education and training in countries surrounding the EU
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Activities See also

¥ Projects
The ETF's activities are described in our annual work programme. They are structured around a series of projects that take place in the partner countries to faciltate the reform of vocational !

education and training and employment systems. All activities we carry out aim at providing services to the European Commission, our partner countries and the EU Member States. * Wihere we operate
» About the ETF

ETF services to the European Commizssion

We are funded from the operational budgets for the European Union's external relations programmes, and as such we are a resource for each of these programmes. We help the European

Commission to make its investment in education and training reform in partner countries effective and in line with EU external relations policies. We provide advice and project cycle support to &
various Directorates General of the European Commission upon request, Education and Culture - our DG "de tutelle” - External Relations, Enlargement, Employment, Enterprise and the

Countries and territories El Europe Aid Cooperation Office.
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ETF services to the partner countries

We support our partner countries by providing opportunities for policy learning on reform strategies to policy makers and key stakeholders in the countries. We provide advice on vocational
education and training policy and innovative approaches in EU and relevant good practice from other partner countries. We seek to enable policy makers to integrate their reform efforts within the
overall support framework provided by the EU. We also support our partner countries to develop participatory policy development to ensure ownership and sustainabilty for the reform process. In
particular, we carry out targeted seminars, faciltate study visits and focus groups to encourage reflection and debate among policy makers, and we support the development of reliable infermation

Where we operate and analysis on the refoerm process.

Projects

\ﬂfl:lr‘k prngr.amme.[Annui.il.repDr‘t ETF services to Member States
Dizzemination of EU policies

Evaluati We alzo work in close cooperation with the EU Member States to contribute to the coordination of assistance provided by the EU, its Member States and partner countries. We seek to engage the EU
valuation

Member States in our work to help ensure a common and constant focus to enhance the overall impact of EU assistance to partner countries.
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; Alaxeipion Nvwong
O Opyaviouog
B To 2009, o opyaviouog £€8goe TNV Alaxeipion F'vwanc wg dpaotnplotnta
KOMBIKAC onuaciag yia TNV ETTITEUCN TNS OTTOGTOANG KAl TOU OTOXOU TOU

B O1 1épol yia auto 1o oKOTIo Ba diateBouv 1o diaoTnua 2009-2013

B Ovrac eCeIdIKeUPEVO KEVTPO Kal OPpaCTNPIOTTOIOUNEVOG O€ TTEdIa TTOU
TTEPIAaUBAvouV XWPEG PE TIG OTToiEC ouvepyadleTal n E.E., GAAoug
OpPYyavIouoUG kal EupwTraikoug Beopoug, o Opyaviopog avayvwplioe OTl yia
Va €ival ETITUXNG, XPEIAZETAI N ETTITUXNG AVATITUEN KAl UAOTTOINCN MIOG
OUYKEKPILEVNG OTPATNYIKNAG Yia Tn Alaxeipion N'vwaong.



Alaxeipion Nvwong

Baaoikoi 21oxol 2xeTika ye 1n Al (1/3)

B O1 Bacikoi oTOXOI TTOU TEBNKAV atTd ToVv Opyaviopo oxXeTIKA pe T Al ATav ol
€¢NG:

0 EUpeon Kal TEKPNPIWON TV OTOIXEIWV YVWOTIKOU EVEPYNTIKOU TOU
Opyaviouou (OTTw TTNYEC TTANPOPOPIAC Kal yVwong, EpyaAcia Kal
OPACTNPIOTNTEG, CUOTHUATA, OOMEG, DIKTUA KATT)

O AVOAUTIKN €TTIOKOTTNON TWV TTAAICIWY, OPACEWYV TTOU £XOUV avaAngokei,
TTPOIOVTWY KAl ATTOTEAECUATWY

O EKTigNnON Twv EMITITWOEWY, TOU AVANEVOPEVOU BaBuou eTTiTuxiag,
mOavoi TTapAyovVTES ATTOTUXIOC, WOTE VA XPNOIMOTTOINOOUV O KOAUTEPES
BEATIOTEC TTPAKTIKEC YE BAon TNV BIEOVI) TTPAKTIKH).



’ ’ , Alaxeipion Nvwong
Baaoikoi 21oxol 2XeTika pe 1 Al (2/3)
B Anuioupyia avaAuTikou TTAGVOU TTOU Ba TTPOTEIVEI QUYKEKPIPEVN 2TPATNYIKN
via Tn Al, o€ ouvapTtnon ME TIG UTTAPXOUOEC UTTNPETIEC Kal DIadIKATIEC TOU
Opyaviopou, AaupavovTag uttoyn Ta KATWO!I:

O OcUATIKEG TTEPIOXEC ME EMPACN O€ ETTITTEDO XWPAGS KAl ETTITTIEO0 £PYOU

O Atmraitoupeveg aAAayEg yia Tnv dnuioupyia evog TTeEPIBAAAOVTOC EVTOC TOU
Opyaviopou TTI0 EUVOIKA OIOKEIMEVOU OXETIKG pe Tn Al

O ATodoTIKOTNTA TNG ETTEVOUONG XPNOIMOTIOIWVTAG UTTAPXOVTEC TTOPOUG
KAl yia TN ONUIOUPYiQ OUYKEKPIMEVOU TTAAICIOU OTTOTEAEOUATWYV

d Avayvwplion BaoikwV TTUAWVWY yvwaong eviog Tou Opyaviopou Pe Baon
TQ TTI0 ONUAVTIKA OTOIXEIO YVWOTIKOU EVEPYNTIKOU KAl TWV
ONMAVTIKOTEPWYV ETTIXEIPNOIAKWY O1AdIKATIWV



i ; I Alaxeipion Nvwong
Baagikoi 210x01 2XeTIKA pe TN Al (3/3)
B BeAtiwon Tou Xpovou atrokpiong Tou Opyaviouou OTIC AVAYKEC TWV QOPEWV/
ATOPWYV TTOU AauBAvouV TIC UTTNPECIEG TOUG AAAG KOl KOAUTEPN TTPOCAPUOYN
OTIC METARBAAAOPEVEG DIEOVEIC KAl TOTTIKEC OUVONKEC

H XpnoigoTtroinon TNG YVWong wW¢ onUAvTIKO avTaywVIOoTIKO TTAEOVEKTNUA,
ONMIOUPYWVTAG KAIVOTOMIKEG AUCEIC KOI UTTNPETIEG

B Alaxeipion Twv UTTAPXOVTWYV TTOPWYV WAOTE VA ETTITUXEI TNV APIOTEUCN OTIC
UTTNPECIEC TTOU TTPOCPEPEI



p Alaxeipion Nvwong
AEgpeUonN
B [1a v diapdpwaon TnG oTpatnyikng Al uTTAPLCE GTEV cuveEpyaaia PE TNV
Opada Alaxeipiong I'vwong eviog Tou Opyaviopuou
B YT1pce onUAVTIKO ETTITTEQ0 dECTPEUONGS OAAQ KAl UTTOOTHPIENG ATTO TNV
dloiknon tou Opyaviouou



Alaxeipion Nvwong

Emokotrnon Ymapxouoag Npooeyyions Al (1/4)

2. TNV KaBnuepivr Tou Acitoupyia o0 Opyaviopog XeIRICeTal TTOAAOUG
JIA@POPETIKOUC TUTTOUG YVWONG KAl TTAPAYEI YVWON HECW TWV
AAANAETTIOPACEWY TOU PHE AAAOUC OPYAVIOUOUG, XWPEGS, EIOIKOUG, akadnuaika
IVOTITOUTQ KATT.

H €mMOKOTINON TNG UTTApXouoag TTpoocyyiong Al £yive HECW NUI-OOUNMUEVWV
OUVEVTEUCEWV PE ETTIAEYPEVOUC €10IKOUC Tou OpyavioPoU Kal ETTIKEVTPWONKE
O€ Tpia Bacika oTolxeia: opaua, avopwTTivo dUVAUIKO, UTTODOUEG

O dioiknTr¢ Tou Opyaviopou uttooTnPilel o€ oNUAVTIKO BaBPO TO Opaua TNG
loxupnc Al eviog tou Opyaviouou. EvTouTolg TO Opapa auTto Oev EXE
d10000¢i o€ 6Ao TO €Upo¢ Tou Opyaviopou aAAd kal ge AGAAa dloIKNTIKA
OTEAEXN

H ouvepyarTikr) KOUATOUPA ATTOOUVANWVETAI O€ PHEYAAO BaBuo gaitiag Tng
EANEIYNGC OAOKANPWONG AVAUESA OTA TUNMATA KAl TIC ETTIXEIPNOIAKES
pMovadeg Tou Opyaviouou
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Emokotrnon Ymapxouoag Npooeyyions Al (2/4)

O1 Baoikég dladikaoiec Al (n atroBAKeuan, XpRon, 01dxuon KATT)
AauBavovrtal armrd TNV TTAEIOVOTATA TOU TIPOCWTIIKOU WG ETTITTAEOV POPTOC
EPYAOIaC XWPIG ¢eKABAPO Kal OAPEC ATOXO0. Oewpouv OTI XpelaleTal OEOUIKNA
UTTOOTNPICN OTTO TNV TTAEUPA TNG dloikNoNG WaTe oI dpaaTnpioTnTeg Al va
EVOWPOATWOOUV OTNnV €TTIXEIPNOIAKA KAaBnuepIvoTnTa Tou Opyaviouou

YTTAapXEl oNUAVTIKOG TTAOUTOC YVWwaong eviog Tou Opyaviouou. EvrouTolg, 10
TIPOOWTTIKO OEV £XEI TNV TTARPN EIKOVA TOU TTOIA YVWON ATTAITEITAI KAOE
QPOpPA, TTOI0C TN CUAAEYEL, TTOU €ival ATTOONKEUPEVN KAI TTWGS OPYAVWVETAI YIA
QTTOTEAEOUATIKN KAl EUKOAN avAaKTnon

[TOAAEC TTPWTOPOUAIEC OXETIKA pE TN Al uAoTTOINONKAYV OTO TTAPEABOV, XWPIG
gM@avn €mTUXia. AUTEG OI TTIPWTOPOUAIEG €ixaV HEPOVWHEVO XAPOAKTH PO
XWPIC va UTTAPXEI JIa EEkaBapn kal auvoAikn 2Tpartnyikn Al'. ‘ET1ol katéAngav
O€ KATOKEPMOATIOMEVEG DPATEIC, XWPIC CWATO TTPOYPAUUATIOMO KAl JE
XapunAO BaBuo oAokAnpwaong



Alaxeipion Nvwong

Emokotrnon Ymapxouoag Npooeyyions Al (3/4)

Y1rapyel TAR0o¢ Bacewyv dedopEVWY/ BACEWY YVWONG, TTAATPOPUWYV KAl
gPYAAgiwV TTOU avatrTuxdnkav evrogc Tou Opyaviopuou Xweic OpNwS ¢ekaBapo
TTAGVO Kal CUVTOVIOMO. TOAAEG PACEIC YWWOEIC €ival DIAOTTAPPEVES, XWPIC
duvaToTnTa avalnTnong Kai hn QIAIKEC TTPOC TwV XPNOoTN

H xapnAng 1moiotnta opyavwaon Twy TTNywyv yvwong eubuveTal yia Tnv
XAUNAR atrodoxr) Toug atrd TNV TTAEUPA TOU TTPOCWTTIKOU, TTAPA N ATTOTUXI
TWV iIBIWV TWV CUCTAUATWY 1 N EAAEIYN IKAVOTATWY TOU TTPOCWTTIKOU IT
[TOAAEG TTPAKTIKEC KAl EpyaAcgia yia aveTrionun diaxuon 1S yvwong (CoP,
blogs, wiki, etc) Exouv avamtux0ei Ta TeEAeuTaia xpovia. EvTouTolg n eTmTuxia
TOUG DEWpPEITAI OXETIKA TTEPIOPITHEVN

Y1rapyel diaxutn aiocbnon ot n didxuon yvwaong onUaivel TrEPICOOTEPO
ETTITTAEOV EpyaCia TTAPA £CUTTVN Epyaaia

Y1rapxel EAAEIPN KIVATPWYV Yia TNV didxuon yvwaong



Emokotrnon Ymapxouoag [Npooeyyions Al (4/4) R

B H didxuon appnTng Yvwaong eViog TOU Opyaviouou YIVETAI UE AVETTIONUO
TPOTTO (KUPIWG HEOW e-mail 1} cupPouAwyv aTTo cuUVAdEAPOUC-EIDIKOUG)

B H xpnon epyaAciwv KOIVWVIKAS JIKTUWONG €ival TTOAU UIKPr, av Ol
avUTTOPKTN

B H BiBAIoBnkn Tou Opyaviouou diaBETel onuavTiko TTAOUTO BEOMIKAG VAMNG

Kal yvwong oTa apxeia 1nG. MNpEtrel va diac@alioTei 0TI auTr) n yvwaon Ba
atToOnKeUETAI KOl Ba avakTATAl UE ATTOOOTIKO KAl ATTOTEAECHATIKO TPOTTO

B Acv uttapxouv OcikTeC £1TidoONG (metrics) yia Tnv agloAoynon Twv
TTpooTTaBeIwy Kal TTPAKTIKWV Al eviog Tou Opyaviopou. O Opyaviopog dev
YVWPICEI TI EXEI ETTITUXEI OXETIKA pE TN Al w¢ oRuepa
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Moving Forward

B O Opyaviouog TTPETTEl va BEATIWOEI TIC IKAVOTATES TOU WG MNMapaywyoc
['vwong, KatavaAwTr¢ 'vwong kal wg Opyaviouocg TTou MaBaivel, yia va

ETMITUXEI TO OPANA KAl TOUG OTPATNYIKOUS OTOXOUG TOU
.,-"'/—’_/—'f'_/_'_‘_'_'_'—\_\_\_
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Alaxeipion Nvwong

A. @eopoBetwvrac Tn Al (1/2)

B OpyavwrTikA avarmrucn/ cuotnuaTtotroinon yia tn Al

O AvATTTUEN EVOG MIKPOU TUAMATOC, BIaBETOVTOC £va YTTeuBuvo ['vwaong Kal
TTEPIOPIOUEVO UTTOOTNPIKTIKO TIPOCWTTIKO. To THAMA Ba gival utreuBuvo
yia TO OXEQI00UO, UAOTTOINON KAl TTAPAKOAOUBNON TWV OXETIKWY
TTPwWTORoUAIWY Al'. To Turua Ba BpioKeETAl OE OTEVI CUVEPYAOIA PE TA
AaAAa TuAuata Tou Opyaviouou

0 Opiopog evoc Knowledge Management Facilitator o€ kGBe Tuiua
B KaBiotwvrag Tnv MNMapakoAouBnon & ACIoAOYNon wg epyaAgio ekpddnong

B Avadiopyavwaon tngG uttodoung TME. Oa trpétrel va avatebei o€ pia hIKpn
oMAda €10IKWV 0 avaoXedIaONOS Kal OAOKARpwWON TwV TTOAUAPIOUWYV
dlaCTTAONEVWY PAcewyY yvwoncs kal websites Tou Opyaviouou woTe va
Yivouv TTI0 AEITOUPYIKA Kal QIAIKA TTPOC TOV XPNOTN. ©@a TTPETTEl va KABOoPIoTEI
ETTAKPIPWC TTOIa YVWON Ba atrobnkeUeTal OE AUTA, JE TTOIA JOPYPI) KAl TTOI0C
gival UuTTEUBUVOC YIa vVa TO KAVEI



Alaxeipion Nvwong

A. @eopoBetwvrac Tn Al (2/2)

AvaTITugn €vog eAKUOTIKOU «KaTaAoyou EuTTEIpiag Kal IKavoTATWV»

AvaBiwon Twv Communities of Practice (CoP) kai Thematic Groups (TGs).
2.€ TTOAoU¢ Opyaviopoucg Ta CoP givar n «puxn» TnNG avettionung didxuong
yvwang. 210 Opyaviopo uttapxouv 6 CoP, aAAG 0 oxediaouog Toug dev givail
oa@ncG Kai n €mmidocr Toug aduvapn. Kpivetal OKOTTINO va UTTAPXEI EvaC

2 uvTovioTAG 'vwong (Knowledge Coordinator/ Coach) eviog twv CoP kai
TGs 1ToU Ba dicukoAUvel OAeg TIG diadikaaieg Al .

Avalwoyovnaon TnG BiIBAI06RNkNG. O1 TTNYEC TTou XpnolpoTrolEi n BIBAI0BNKN
(Tr.X. Eyypagéc oe journals) Ba mrpéTrel va agloAoyouvTal atrd £101koug KABe
XPOVO. EVNUEPWTIKEGC CUVAVTNOEIC Ba TTPETTEI VO OPYAVWVOVTAI AVA TAKTA
OIAOTAMATA WAOTE OAO TO TTPOCWTTIKO VA EVNMEPWVETAI VIO TTPOCONKES KAl
AVAVEWOEIC EKOOTEWV OXETIKWYV PE TA EVOIAPEPOVTA TOUG. H NAEKTPOVIKD
BIBAI0BNKN Ba TTPETTEl VO avadiopyavwoEi.



Alaxeipion Nvwong

B. Atro Tn 'vwon otn Apdaaon

O Opyavioudg TTPETTEN va BEATIWOEI TRV BECUIKA TOWETOINOTNTA VIO BEATIWON
NG Al' ye oTOXO0 TN XPNON TNG YVWONG YIa dIANOPPWOn KATAAANAWY
TTONITIKWV

Mia evoeikTIKr) Opdon gival N avatrtugn Tou Popoup MNoMITIKAG Tou
Opyaviouou, 1o oTToio Ba TTapéxel Xwpeo oulnTHoewy Kal Ba dpa w¢
OUVOEOHOC METAEU TNG YVWONG TOU TTPOCWTTIKOU Kal TNG dladikaaiag
OIANOPPWONG TTOAITIKAG.

Anuioupyia lMNepipepeiakwyv Oepatikwyv Pdpouy, TTou Ba dpouv wg
EPyaoTnpIa yia dnuioupyia Kal didxuon uwnAou TTITTEOOU YVWONG avaAoya
ME TN {NTNON KAl CUPPWVA JE UTTAPXOUOTEC BEATIOTEG TTIPAKTIKEG, TTOAITIKES
KATT

Evioxuon Zuvepyaoiwyv 'vwong, pe Baon TiI¢ ndn UTTAPYXOUCEG OCUVEPYATIEC
Tou Opyaviopou. TEToIEC ouvepyaaieg Ba yivovTtal TT.X. JE EPEUVNTIKA diKTUQ,
think tanks, GAAoug opyaviououg KATT Kal Ba ETTITPETTOUV OTOUG
ouvePyalOUEVOUG POPEIC va JaBaivouv o0 Evag aTro Tov aAAo, va
AVTOAANAOOUV EUTTEIOIEC KATT



Alaxeipion Nvwong

[. [lpowbnon Tnc Aidxuong N'vwong Kail Tnc KouAtoupag

EXpaononc

B H dioiknon Tou avBpwTTivou duvauikou 8a TTRETTEI va YiveTal TTIO
QATTOTEAECMATIKA WOTE VA £VIOXUEI TRV KOUATOUpPA diaxuong yvwaong Kal
naenonc eviog Tou Opyaviouou

B EvOeIKTIKA dpdaon €ival OTI 01 OXETIKEC TTPWTOROUAiEc Al' Ba TTpETTEl Va
OTEAEXWVOVTAI ETTAPKWG KAl VO €XOUV TOUG KATAAANAOUG TTOPOUG ATTO TNV
TTAEUPQA TNG Bl10IKNONG

B O1 apuodIdTNTEC TWV UTTOAANAWY Ba TTPETTEl va avaBaduioTouv woTeE va
mrepIAapBavouv dpaocTnPIOTNTEC HABNONG KOl OXETIKEC ME Al .

B Anuioupyia TTAaiciou TTAPOXAGS KIVATPWY, WOTE Va eVIOXUBEI N KouAToupa Al
o€ avTiBeon PeE TNV TWEIVH KATAOTACHN TTOU EVIOXUEI TNV ATOUIKOTATA

B AVATITUEN IKOVOTATWY OXETIKWYV e Al'. AuTd pTtTopEi va etTiITeuxBei HEow
KOTAAANAWYV EKTTAIOEUTIKWYV TTPOYPOAUUATWY O€ OAQ T ETTITTEDA TOU
TTPOCWTTIKOU.



[lIAave YAotroinong (1/2)

Strategic Directions [ Actions

Indicators

Alaxeipion Nvwong

Timing

A. Institutionalising Knowledge Management & Sharing

Organisational development for KM/KS

Small KM unit in the OPS Department or KM
Facilitator in each Department in place

Internal procedures designed and documented

February 2010

Making the Monitoring & Evaluation (M&E) a leaming tool

Lessons leamt from M&E missions drawn and
codified in reports, and stored in specific e-places

On a quarterly basis

Restructure the ICT infrastructure

Team of [T experts in place

Databases, knowledge bases and platforms
restructured, searchable and user-friendly

Stornng of documents improved
IBM Lotus Connections installed

Aprl 2010

Build an attractive "Directory of Organization's Expertise/Competences

Organization-wide Directory
Expertise/Competences built

All staff-skill profiles included in the Directory

March 2010

Rejuvenate the CoPs and Thematic Groups (TGs)

Knowledge Coordinator/Coach assigned in each
CoPITG

“CoPIMG Achievement™ Annual Report produced
Annual workplans prepared
Pilot application in 2 CoPs

January 2011

Revitalise the Library (physical and electronic)

Library collection updated and adapted to staff
needs

Resources evaluated on a yearly basis

Information meetings organised on a quarterly
basis

E-library re-designed

September 2010




[lAGve YAotroinong (2/2)

Cappuccino meetings organised in the library
Library opened to the public for 3 hours/day

Alaxeipion Nvwong

B. Translating Knowledge into Policy and Action

Develop the Organization Policy Forum

Organization Policy Forum developed

June 2010

Build Regional Thematic Fora (RTFs)

RTFs built

October 2010

Foster Knowledge Partnerships

A list of existing extermal networks, regional
partners and actors catalogued

2 different knowledge partnerships with 2-3
selected partners each developed (as a start)

February 2011

C. Promoting a Supportive Knowledge Sharing and Learning Culture

Resource KM/KS Initiatives Properly

KM/KS initiatives adequately resourced
Discontinuity minimised

March 2010

Update Job Descriptions

Job descriptions updated

March 2010

Provide Adequate Incentives

Updated human resource policy and incentive
framework established

KS and leaming become elements of staff
appraisal
Special awards or rewards created

Leaming and KS competencies and experience
included in the recruitment process

January 2011

Develop KMIKS Skills and Competencies

IT training to staff at all levels delivered
Use of social media encouraged

Appropriate induction training to newcomers
offered systematically

Mumber of staff and management participation
increasing

Empowerment of end-users

December 2010
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Avapevopeva O@EAN kal Kivouvol

Risk Impact Probabil Mitigation Measure
ity

Knowledge management Mediu | Embedding KM to Organization work and

loses focus because of m carefully aligning them with strategic

fragmentation of efforts thrusts and processes will ensure a
focus on results

Organization leadership commits itself to
insufficient KM and ensures sound management
and coordination

Measures to buld a supporive KM
culture will contrbute to building a unity
of purpose.

ICT infrastructure is not user- Mediu | Measures to restructure existing ICT

frendly and usable for KM m infrastructure  will  contnbute  to

purposes increasing and effective use of tools,
databases, knowledge bases, systems,
making them searchable and user-
friendly.
Propertraining on new tools orinduction
training to newcomers will also minimise
this nsk.

Human and financial Organization leadership commits itself to
resources not available KM and ensures adequate resources for
it.

Organization management carmes out
careful analysis and control of
requirements.
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YAotroinon Ztparnyikng Al kar METpnon ATTOTEAEOUATWY

B H uAotroinon TnG oTtpatnyikng Al atrauTel IoxXupn d£opeuon TNG NYECiag Tou
Opyaviouou Kal EUBUYPAPUIOT TWV KIVATPWY WOTE VA OIACPAAIOTE TO
KATAAANAO €TTiTred0 OECUEUCNG OE OAO TOV OPYQAVIOUO

B Baoiko ntnua cival av 8a 10pubei ouykekpiuévn Movada Al evidg Tou
Opyaviopou 1§ Ba opioTei Knowledge Facilitator o€ kGBe TpApa

B Oa mTpETTEl va KaBoPIoTE Eva CeKABAPO OET NETPAOINWY OEIKTWY (mMetrics)
yid TV YHETPNON TNG ETTITUXIOC KAl TTPOOOOU TNG 2TPATNYIKNG Al

B EvocikTikoi dcikTeC: intranet hits, time-on-line, no. of active CoP, no. of RTFs,
no. of Knowledge Partnerships, % of ETF staff time spent on formal and/or
informal learning activities, no. of events organized in the library
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