Alayxeipionc KOoTouc—
Earned Value Management




Trade-off Triangle

Product /Service

Quality/Performance

Fast,
cheap,

good. Choose
two.

Know which of three are fixed &
variable for every project



2. NUacia Tou KOoToug Tou
‘Epyou
* 80-85% TWV £pywyV CepeUyouv ATTO TOV
TTPOUTTOAOYIOUO
* To TEAIKO KOOTOC TOU £PYOU ETTIOPA.
— 21N BIwoIyoTNTa KATA TNV TTEPIODO
AEITOUpPYIaC
— 2TO JEIyUa XpNUaTodOTNONC TOU £PYOU
— 2Tn OuvaToTNTA UAOTTOINONG AAAWYV £pYWV
— 2TNV EYKATAAEIYN EPYWV




Alayxeipion KOOTOUC

« KOOTOC TOU £pYyOU €ival ol TTOPOI TTOU
QVOAWVOVTAI VIO TNV ETTITEUEN EVOC
OUYKEKPIMEVOU OKOTTOU TOU £pPYOU

* H dlaxeipion Tou KOOTOUC £VOC £pyOU
TepIAapavel TiIc 01adIKATIEC TTOU
ATTAITOUVTAI VIO VO €CAC@PAAIOTEI OTI TO

£pyo Ba oAOKANPWOEI EVTOC EVOC
EYKEKPIMEVOU TTPOUTTOAOYICUOU




Baoikeg 'Evvolec

» EkTipnon Kootoucg (Cost estimating):

— EKTignON TOU KOOTOUC KAl TWV TTOPWV TTOU
QTTAITOUVTAI VIO VO OAOKANPWOEI Eva €pyo

» [lpouTtroAoyiouoc kooToucg (Cost Budgeting):

— KaTtavoun TG ouvoAIKAG EKTIKNONS TOU KOOTOUG
O€ ETMIPNEPOUC TTAKETA EPYATIWY TTOU B ATTOTEAEDEI

TN BAon yia tn YETPNON TNS ATTOO00NC
» 'EAeyxoc KoéoTtoucg (Cost control):
— ‘EAeyxoc aAAaywv aTov TTPpoUTTOAOYICUO TOU £PYOU




TuTtrol ExTiunon¢ KOoToug

Tumog 210010 2 KOTIG Akpifeia
Rough Order of [ToA0 apyikod otédo | Ilpocéyyion yia —25%, +75%
Magnitude (ROM) | tov épyov Pk EMAOYN
Budgetary 210010 PELETNC Puts dollarsinthe | —10%, +25%
budget plans
Definitive Kovtd otnv Aentopépetec yio —-9%, +10%
vAomoinon TOPOLC, EKTIUNGOM

KOGTOVG




Definite Estimates

e 2TATIOTIKN TTPOCEYYION VIO TNV TTPOPAEWN TOU
KOOTOUC.

 Me Baon TIC AVONEVOUEVEG TIMEC KAl TV TUTTIKN
QATTOKAION YIa £va OUVOAO ETTIMEPOUC EKTINNOEWV
UTTOAOYICOUUE TO AVAUEVOMEVO KOOTOC Kal TNV
ATTOKAION VIO TO OUVOAO.

* YTTOBETOUNE KAVOVIKI KATAVOWN KAl UTTOAOYiICOUUE TO
eUPOC TWV TINWV KAl TV ATTOKAION TOU KOOTOUC:
— Avapuevouevn TiuA=[AI01600¢N + ATTaiolodoen + (4 * Mo
moavr))] / 6
— Tummkn AttokAion = (Atraioiédogn - Aioiodogn) / 6




Definite Estimate Example

Most Expected Standard

Item Description Optimistic  Pessimistic Likely  Value Deviation 5D Squared
1 100 ohm resistor 0.04 0.06 0.05 0.050 0.0033 0.00001111
2 200 ohm resistor 0.06 0.09 0.07 0.072 0.0050 0.00002500
3 10 ohm resistor 0.03 0.04 0.03 0.032 0.0017 0.00000278
4 10 mf capacitor 0.22 0.25 0.22 0.225 0.0050 0.00002500
5 20 mf capacitor 0.28 0.36 0.33 0.327 0.0133 0.00017778
6 5 mfcapacitor 0.11 0.13 0.12 0.120 0.0033 0.00001111
7 Integrated circuit 1.66 1.88 1.79 1.783 0.0367 0.00134444
8  Wire 0.33 0.33 0.33 0.230 0.0000 0.00000000
9  Circuit board 1.7 2.05 1.98 1.945 0.0583 0.00340278
10 Connector 0.57 0.7 0.67 0.658 0.0217 0.00046944

Sum of Squares 0.005465944
Total Cost 5.542 Standard Deviation  0.07395569

¢ DSS Lab




Cost Estimating
(Inputs, Tools, Outputs)

Tools & Techniques

Enterprise environmental .1 Analogous estimating

factors .2 Determine resource
.2 Organizational process cost rates
assels .3 Bottomup estimating
3 Project scope statement 4 Parametric estimating
A Work breakdown .5 Project management
structure software
5 WBS dictionary .6 Vendor bid analysis
6 Froject management .7 Reserve analysis
plan .8 Cost of quality
- Schedule management
plan
- Staffing management
plan

- Risk register

NS

BWw

Activity cost estimates
Activity cost estimate
supporting detail
Requested changes
Cost management
plan (updates)




Inputs to Cost Estimation

o 2T10IXEIO ETiXeipnuaTiKoU MepIBAAAOVTOC :

— 2T1oIXeia TNG Ayopdc: lNoia TTpoidvTa KAl UTTNPETIEC Eival
d1a0£01ua otV ayopd aTrd TToI0V Kal KATW aATTO TTOI0UG
OIKOVOMIKOUC OpOUG

— EpTTopikEC Baoeig dedopeEvwy . To KOOTOC TWV TTOPWV Eival
oUxVQ JIOBECINO O€ EUTTOPIKEC BACEIC DEQOPEVWY / KAADIKEC
MEAETEC (KOOTOC QVOPWTTIVWYV TTOPWYV, TUTTIKA KOOTN YIa UAIKA
Kal ECOTTAIOUO)

* Yoiotauevec Aladikaoiec Tou Opyaviouou

— 2TPATNYIKEC EKTIUNONG KOOTOUG

— POPMES EKTIUNONG KOOTOUC

— Apxeia TaAaiwyv ‘Epywv

— ['vwon kail Eptreipia Tng Opadag €pyou (avaktnon
TTPAYHOTIKOU KOOTOUG I EKTINACEWYV TTAPOUOIWYV £PYWV)

— Lessons learned 10




EpyaAcia kal TeXVIKEC yIia TNV
eKTipnon KooTtoug

— Avaloyikn nEBodOC (N top-down): Xprjon Tou
TTPAYMATIKOU KOOTOUG EVOC TTPONYOUNEVOU TTAPOOIOU
£PYOU WG BAon UTTOAOYIOUOU.

— 2UvOeTIK pEBODOCG () bottom-up): ekTipnON yia KGBE
QVTIKEIMEVO EPYATiac XwpIoTa Kal aBpolon Touc.

— [NapaueTPIKN: HaBNUATIKO PovTEAO UE BAoN
XOPAKTNPIOTIKA TOU £PYOU TTX KOOTOG ava TH yiA
KATAOKEUI OIKIiOg

— KOOTOG MEAETNG= TH XWPWV KUplag xprnong X 60 € + Ty Bondntikwyv
xwpwv X 30 €

— KOOTOGC KATAOKEUNG =TH XWpwV Kuplag xprions X1000€ + 1y
BonénTikwv xwpwv X 600€

— KOOTOG €TIRAEYNC = TY XWpPWV KUpiag xpnong X 30 € + 1y
BonénTikwyv xwpwv X 20 €

11




AvaAoyikn hEBodocC EKTIUNONC

(top-down)
* [TAeovekTnuara * MelovekTnuara
— ['pAyopn eKTiunon — O1 ekTiynon yivetai
— OTNVOC TPOTTOC HE TTEPIOPITHEVN
_ H ekTiunon Tr)\r]po’(popnor] Kal
TTEPIOPICel T Karavonon yia 1o
GUVOAIKG KOGTH TOU £PYO
¢pyou — ATTaITEI HEYAAN
EMTTEIPIA YIQ VA YiVEI
owaoTa

— [ToAU OUOKOAN
MEBODOC yIa £pya UE
aBepaidTnTa

12



2. UVOETIKN pEBoOOC EKTiNNONC
(bottom-up)

* [TAeovekTnuara * MelovekTnuara

— MeyaAuTepn akpifeia — ATTauTEl XPOVO Kal

— YTrooTAPIEN TNG KOOTOG
OMAdaC Epyou — Taon yia
(OUMMETEXEI OTNV «(POUOKWMEVESY
EKTiUNON) EKTIUNCEIC QTTO TNV

— Mapéxel Tnv Bdon yia opaoa
TTapakoAoubnon Kai — ATTQUTEI AETTTOMEPN
ENEYXO OPIOMO Kal

— ATTaITEl AETITOMEPT KaTavonon Tou
avaAuon Tou épyou Epyou

13



Business Systems Replacement Project Cash Flow Analysis
The main cost

. include: Total Costs/Savings
estimate Incluade: ($000) ($000) ($000) ($000) ($000)
» the purchase Costs
cost for Oracle/PM Software 992 500 0 1492 0
Oracle’s (List Price)
60% Discount (595) (595)
software, Oracle Credits (397) 0 (397)
hardware and Net Cash for Software 0 500 500
Software Maintenance 0 90 250 340 250
soﬁware Hardware & Maintenance 0 270 270 540 270
maintenance Consulting &Training 205 320 0 525 0
related to the Tax & Acquisition 0 150 80 230 50
. Total Purchased Costs 205 1330 600 2135 570
project Information Services & 500 1850 1200 3550 0
« consulting and  Technology (IS&T)
training Finance/Other Staff 200 990 580 1770
. tax and Total Costs 905 4170 2380 7455 570
acquisition Savings
 |Information Mainframe (101) (483) (584) (597)
S . q Finance/Asset/PM (160) (1160) (1320) (2320)
ervices an IS&T Support/Data Entry 89) G @72 (800)
Technology Interest 0 (25) (25) (103)
(IS&T) effort Total Savings (349) (2052)]  (2401) (3820)
) Z'”anrf[:e/ ot?e’r Net Cost (Savings) 905 3821 3228 5054 (3250)
epartments
effort 8 Year Internal 35%
Rate of Return 14




Cost Budgeting

* Cost budgeting involves allocating the
project cost estimate to individual work
items and providing a cost baseline

— For example, in the Business Systems
Replacement project, there was a total
ourchased cost estimate for FYO7 of
$600,000 and another $1.2 million for
Information Services and Technology

— These amounts were allocated to

appropriate budgets as shown in next slide
15




5
=
2
:

2 DSS Lah

BuDGET CATEGORY
Headcount (FTE)

Compensation

Consultany/Purchased Services

Travel

Depreciation

Renis/Leases

Other Supplies and Expenses

Total Costs

Estimatep Costs
13

$1.008,500

$124,500

S25.000

S91.000

SUE, 000

S153.000

$1,800,000

EXPLANATION

nciuded are 9 programmer/analyses
2 databasce analysts, and 2 infrastruciure
technicans,

Calculaied by employee change notices
(EONs) and assumed a 4% pay increase in
June. Overload support was planned a
$10,000.

Expected consulting needs in support of the
Project Accounting and Cascade implemens-
tation cffores: maimtenance expenses
assoctated with the Hewleu-Packard (HP)
computing platforms; maintenace
expenses associated with the software pur-
chased in support of the BSR project.

Incdental trayel expenses incurred in
support of the BSR project.

Included is the per head share of
workstation depreciation, the Cascade HP
plattorm deprecation, and the depreciation
expense assodated with capitalized software
purchases

Expenses associated with the Machl
computing platforms.

Incidental expenses associated with things
such as traiming, reward and recognition,
long-distance phone charges, and
miscelancous ollice supplics.



Cost Budgeting (Inputs, Tools,
Outputs)

Tools & Techniques

.1 Cost aggregation

.2 Reserve analysis

.3 Parametric estimating

A Furding limit reconciliation

.1 Cost baseline

.2 Froject funding
requirements

.3 Cost management
plan (updates)

.4 Requested changes

.1 Project scope statement

.2 Work breakdown structure

.3 WBS dictionary

A Activity cost estimates

5 Activity cost estimate
supperting detail

B Proje=t schedule

.7 Resoivece calendars

.8 Contract

.9 Cost management plan




Cost Budgeting Tools
&Technigues

Cost Aggregation

— aggregation by work packages in accordance with the WBS.

— the work package cost estimates are then aggregated for the
higher component levels of the WBS, such as control
accounts, and

— ultimately for the entire project.

Reserve Analysis

— contingency reserves, that are allowances for unplanned, but
potentially required, changes. Such changes may result from
risks identified in the risk register

— Need for special approval before spending this reserve.

Parametric Estimating (use of project characteristics
(parameters) in a mathematical model to predict total
project costs.) 18



Cost Budgeting Outputs

« Cost Baseline

— atime-phased budget that is used as a basis against which
to measure, monitor, and control overall cost performance on
the project.

— Itis developed by summing estimated costs by period and is
usually displayed in the form of an S-curve,
* Project Funding Requirements

— Funding requirements, total and periodic (e.g., annual or
guarterly), are derived from the cost baseline and can be
established to exceed, usually by a margin, to allow for either
early progress or cost overruns.

— Funding usually occurs in incremental amounts that are not
continuous, and, therefore, appears as a step function

19




Cash Flow, Cost Baseline and
Funding Display

Cost Baseline I

==/ Expected Cash Flow

Cumulative Values

The difference between
the maximum funding
and the end of the cost
baseline is Management
Time Reserve.

20




Cost Control

* Project cost control includes
— monitoring cost performance

— ensuring that only appropriate project
changes are included in a revised cost
baseline

— Informing project stakeholders of
authorized changes to the project that will
affect costs

21



Cost Control (Inputs, Tools,

.1 Cost baseline

2 Project funding
requirements

-3 Performance reports

A Work performance
information

.2 Approved change
requests

6 Project management

plan

Outputs)

Tools & Techniques

.1 Cost change control
system

.2 Performance measurement
analysis

.3 Forecasting

.4 Project performance
reviews

.5 Project management
software

B Variance management

.1 Cost estimate (updates)

.2 Cost baseline (updates)

.3 Performance
measuremeants

A Forecasted completion

.2 Requested changes

G Recommended
corrective actions

.7 Urganizational process
assets (updates)

.8 Project management
plan updates)

22



Earned Value Management
(EVM)

 EVM: TexVIKN HETPNONC TNGC ATTOO0CNC
TWV EPYWV PE Paon dedopéEva ToOU
eUpoUC, TOU XPOVOU KOl TOU KOOTOUC

« AedouEvng piag Baong ouykpiong
(baseline) OTTWC TTX TO APXIKO TTAQVO [E
TIC EYKEKPIUEVEC aAAQYEC TTPOCOIOPICETAl
TTOOO KOAQ UAOTTOIEITAI TO £PYO.

« AuvaTtotnTta TTPOROANC KOOTOUC Kal

XPOVOU UAoTToinong
23



Baoikeg ‘Evvole¢ EVM

* Planned Value (PV)

— budgeted cost of work scheduled (BCWS), ivail To TuAua
TOU OUVOAIKOU KOOTOUG TTOU €XEI TTPOYPAUMOTIOTE VA
datravnBei o€ pia dpaocTnEIOTNTA KATA TN OIAPKEIA HIAC
eceTalOueVNG TTEPIODOU

« Actual Cost (AC)

— actual cost of work performed (ACWP), €ival To CUVOAIKO
AMECO KAl EYPIECO KOOTOG TTOU TTPOEKUYE YIA TNV UAOTTOINON
MIaG dpaoTNPEIOTNTAC KATA TN dIAPKEIa TN €ETAlOMEVNG
TEPIOOOU

« The Earned Value (EV)

— budgeted cost of work performed (BCWP), €ival pgia ekTipnon
TNG ACiag TOU PUOIKOU QVTIKEIMEVOU TTOU £XEI TTPAYUATIKA

OAOKANPWOEI.
L 24




Aciktec EVM

Earned Value

Cost Variance
Schedule Variance
Cost Performance Index

Schedule Performance Index

Estimate at Completion

Estimate Time to Complete

EV=PV to date X percent complete

CV=EV-AC
SV=EV-PV
CPI=EV/AC
SPI=EV/PV

EAC=BAC/CPI
ETC=0Original time estimate/SPI

25



Epunveia AgIKTWY

* ApvnTiKEC TINEC CV Kal SV
UTTOONAWVOUV TTPORANMATA, TO £pYO
KOOTICElI TTEPICOOTEPO ATTO OTI
TTPOYPOAMMATIOTNKE N TTAIPVEI
TTEPIOCOOTEPO XPOVO va UAOTTOINOEI
avTioToIXa

* CPI kail SPI Aiyotepo atmo 100%
UTTOOEIKVUEI €TTIONC TTPORANMO




[Tapaodeiyua

‘Epyo A ue 4 dpaoTnpIOTNTEC

KaBe dpaoTtnpiotnTta oxXedIAOTNKE VIO
olapkela 1 nueEpa kal kooto¢ 1.000
MOVADEC

ApaoTnpIioTnTeEC F-S

E¢etalopevn Xpovikn oTiyun : TEAOC
TEPIOOOU 3

27



Status at the end of 3™ period

< STt At e eRaTE:
R DAY BT
Complete, spent
§1.000
| B ‘Complete, spent

S | $1.200

| Half done, spent
P5--S-—PF 2500

| ' P§ «=——---PF | WMot yet started
IIEEY: g — Actual Start, F —Actual Finish, PS - Planned Start, and PF - Planned Finish

g,

28




i
=10k

i}

(NN

m« -'fwc TR \“ ll‘l_P“"-H ﬂ“hﬂﬂlw e Gk BT -._-j,;.- l%ﬁﬂ%!?ﬁ' nE
ﬁé’ﬂ ik E-H:a_': ﬁ. e ahlt% -; _ 'é"‘lﬁe hﬁéi i
"E‘""hs"' *2-. E"“ “' ‘!E"EJ! tE HET-E Fans i o L iﬂ#iﬂiﬁ“jﬂ%ﬁ“ : BEFSE :# i8]

Py 1,000 plus 1,00 {] olus 1,000 '3',ﬂﬂ[} E’:{ E:huﬂd have dEI'I]E £3,000 wurﬂl of
Complete, complete, half We have acl:ually :nmplated 52,500 wnrth
EV done or 1,000 plus 1,000 2,500
of work.
plus 500
AC 1,000 plus 1,200 plus 600 2,800 We have actually spent $2,800.
1,000 plus 1,000 plus 1,000 : .
BAC plus 1,000 4,000 | Qur project budget i-.s $.*4,[}I]{L
Cv 2,500 minus 2,800 =300 We are over budget by $300.
. ' We are only getting 89 cents out of every
3 9
CPI 2,500 divided by 2,800 893 dollar we put into ﬂm Pl’ﬂjEE ¢ |
5V 2,500 minus 3,000 =500 We are behind sc:hedule
: : i
<Pl 2,500 divided by 3,000 833 We are only progressing at 83% of the rate
planned.
L ' " We currently estimate that the total project
EAC 4,000 divided by .893 4,479 will cast £4.479,
ETC 4479 minus 2,800 | 679 We_ne:d to spend $1,679 to finish the
project.
. We currently expect to be 8479 over
vat 4,000 minus 4479 479 budget when the project is completed.

29



Examples of earned value

method
Cost T:::-Eiag,.r
Overbudget i Py
Ahead of Schedule i AC
BV

Time



Cost

Examples of earned value
method

Tb?ay

Ahead of Schedule | PV
' EV

« AC

Underbudget

Time

31



Examples of earned value
method

Cost Today
|

Behind Schedule

Underbudget

Time

PV

32



Typical Problems with IT Cost
Estimates

* Developing an estimate for a large software project is
a complex task requiring a significant amount of
effort. Remember that estimates are done at various
stages of the project

* Many people doing estimates have little experience
doing them. Try to provide training and mentoring

« People have a bias toward underestimation. Review
estimates and ask important questions to make sure
estimates are not biased

« Management wants a number for a bid, not a real
estimate. Project managers must negotiate with
project sponsors to create realistic cost estimates

33




[TAnpo@oplaka 2ucTNuaTa

YTrootnpicne TS Alaxeipiong
‘Epywv (PMIS)




PMIS

* YTTOOTNPIEN ME AUTOUOATOTTOINUEVO
TPOTTO TOU GUVOAOU TWV AEITOUPYIWV
dlaxeEipiong, TrTapakoAouBnong Kai
EAEYXOU TOU KUKAOU (wNC EVOC £pyou
— EuKoAOTEPN dlaxEipIon HEYAAWY EPYWV
— AuvartoTnTa TauTOXPOoVNC dlaxXEipiong
TTOAAWYV €PYWV KAl OUVOEONG METAEU TWV
OIaPOPWYV EPYWV
— ATTOTEAEOMATIKOC EAEYXOC TNG €CEAICNC TWV
EPYWV Kal Eykaipn d16pBwaon Tuxov
QATTOKAIOEWY ATTO TN OXEDIAOMEVN TTOPEID



PMIS

*  MNepiBdaAAov TTOAAATTAWY EpYWV
— avaykn tTautoxpovne diaxeipiong TTOAAATTAWY £pywv.

—  TIPOYPAMMATIONOS Kal TTapakoAouBnon piag deCauevnC avBpwTTwy TToU
gepyalovrtal o€ TTOAATTAG €pyaQ.

— OnuIoupyia AETTTOMEPWY TTPOUTTOAOYICHWYV
Primavera, Artemis, Open Plan
. Alaxalplon ‘Epywv Meoaiag KAipakag

Alaxeipion peyaAwv épywv tou treplAapavouv ewg kai 2.000 epyaoieg
TTEPITTOU.

— ExTéAeon 2 €pywv TauTtdxpova, aAAd OxI Eugacn oTa TTOANATTAG €pya.
— /\OYIOUIKG TTOU TOUG TIPOOPEPEI OAOKANPN TNV YKAUA epYaAEiwy dlaxeipiong
£épyou

—  2€1pA epyaAeiwv oxedlaouoU, TTPOYPANUATIONOU Kal TTapakoAouBnong Kail
TTapaAywyr ava@opwyv

Microsoft Project
. I'Iapaywvn Avagpopwyv
AuTopaToTtroinon d1adIKaoIWV KATAoTPWONG OXEQiWV Kal TTPOETOINOCIOC
TTEPIOOIKWYV EKBETEWV KATAOTAONG
— Olaypaupara Gantt kar PERT
— Pertmaster, GanttProject




GanttProject

http://ganttproject.biz

« ATtroteAei Eva epyaAgio DIAXEIPIONG EPYOU AVOIXTOU KWOIKA HE
TTEPIOPIOPEVEC DUVATOTNTEG.

« EmkevrpwveTal oTov oxedlaoud Gantt diaypapuaTwy Kal
dlaxEipIong TTOPwWV.

* AvaAuon Tou £pyou o€ d1ad0oXIKA BAMATA, OTTOU YiveTal avaBeon

TTOPWV o€ KABE Briua kal kaBopiovTal o1 ECapTACEIC HETACU TWV
BnuATwv.

« AuvarortnTa dnuioupyiag avagopwyv o HTML kai PDF popen
Kal avTaAAaync dedopévwy e 1o Microsoft project™ kai
TTPOYPOAUUATWY AOYIOTIKWY QUAAWV.



http://ganttproject.biz/

GanttProject

* H Baoikn €kdoon TTANPOI TIC TTEPICOOTEPES AVAYKEC dlaxEipIong
EPYWV

« Eival éva euxpnoTo TTPOYPANUA TTOU UTTOPEI VO EKPMETAAANEUTEI
OAEC TIC OUVATOTNTEC TOU O XPNOTNG KAl va £COIKEIWBEI Pe Aiyeg
WPEG EVAOXOANONG N EKTTAIOEUONG

o Ta TePIOOOTEPA TTPOYPANUATA DIAXEIPIONG EPYWV gival akpIfq,
TO ganttproject gival dwpeav

« Mrropei va Asitoupynoel KATW TTAVW ATTO OTTOIOONTTOTE
AEITOUPYIKO ocUOTNMA TO OTTOI0 UTTOOTNPICEl Java

« Eival TTANpw¢ TTAPAUETPOTIOINCIYO KAl JTTOPEI VA EVOWUATWOEI
OTTOIOONTTOTE XAPOAKTNPIOTIKO UTTOPEI VA XPEIAOTEI EVAC XPNOTNG
OTTWC UTTOOTIPICN CUYKEKPIMEVWV QvVaAPOPWYV




OmniPlan

http://www.omnigroup.com/applications/omniplan
* ATTAG TTANPOYOPIaKO CUCTNUA DIAXEIPIONG EPYWV HE
duvardTnteg dnuioupyiag Gantt dilaypapupATWY, KATAVOUNG
TTOPWV Kal EAeyX0 TTPOUTTOAOYIOHOU.
— Alaxeipion poOAwv, KABNKOVTWY Kal AEITOUPYIWV
— Katavoun mopwv (TTpocdIiopIouOS ONPEIWY aupgpopnong Kal
KaBuoTEPAOTEWYV, UTTOAOYIONOC KOOTOUC, KATAVOWN TTOPWYV)

* AUTOMATOC PNXQVIOPOG €€looppOTTNONG TIOPWY, AVAKATAVEWOVTOC
QOPTO E£pyaciag METACU TwV OIABECIMWY TTOPWYV ETTITUYXAVOVTAG ME
auTO TOV TPOTTO TNV ATTOOOTIKATEPN XPrON TOUG

— XPOVOTIPOYPOANUATIONOG £pyOU

— Alaypapuara Gantt

— Kpioiya povotraria

— Alaouvdeon pe AGAAa cuoTtriipara (uTtropei va eiocayel XML apxeia
atrd GAAa TTpoypauparta diaxeipiong €pyou, evw TTapAAANAa UTTopEi
va e€ayel TTAnpogopiec o pop®r csv, Microsoft project exchange,
html.



http://www.omnigroup.com/applications/omniplan

New Product Development

Project Report: New Product Development

Project Status

Start Date: End Date: Variance: Cost:

12/1/06 12/19/06 <-4d $11,639.08
8:00 AM 10:48 AM 2.25h

Detailed Reports

- - P
- L - ide
- =
Task Report Resource Report Gantt Chart Resource Timeline
0606
Resource Calendars
Resource Calendar Save As}
Engheering ™ Calendarfor Engineering | § Tas Where;
Ravna ™ Calendar for Ravna |
Pham ™ Calendar for Pham Formal
Jdefri ™ Calendar for Jefr Templat¢
= v4 inci

OmniPlan

Completion:

34%

OmniPlan

iCalendar

Comma Separated Values (CSV)
Microsoft Project Exchange (MPX)
Microsoft Project (XML)

PNG Bitmap Image

PDF Vector Image

TIFF Bitmap Image

JPEG Bitmap Image
OmniOutliner 3

OmniGraffle

HTML Task List
HTML Resource List

O Only Tasks Matching ~ Any 2

of the follc

( Cancel

e 3) Release
<'4) Communicition —_—
.4l blogging —_—
.42 up _—
—_———
+ — {3 Duration: > 2w 2d 4.75h Effort: 4w 4d Sh

4

e 3)
v

01 PM

New Product Development 2

Tedd TeSa Teld Ted

Meet up to show off ideas  Ravna: Pham lafr: iahanna: DAL
Review 2 Completed: 46%

E
L"[gwn
S
Mock-ups
ST -
wocen? - (D o b
ooy (D . e Pron
oo (D < 0

Review 1 [N Ravna; Pham
Roview 2 Johanna
QO seviews B Ravna: Pram
Reviewd [ Jetr: Jonanna
Company-wide presentation -

Raviia, Fla, Juania, rm

@ PM, Pham, Ravna

1oLs WNTINE CvansaL

1.2} Meeting witl

13} Freeform Proto!
Threa day

1.4} Meetup tosl

Phase Il

2.1) Mock-ups .

e 2.1.1) [teration 1 1 Ravna, Pham

» 2.1.2) Iteration 2 - ol lefri, Johanna

e 2.1.3) Iteration 3 ) 5 Pham, Ravna

e 2.1.4) Iteration 4 < lefri, Johanna

5 Rawna, Pham, Jefri, Johanna, Lab

Ravna, Pham, Jefri, Jahanna, PM

2.2) Review v [, . .
# 2.2.1) Revie Ravna, Pham
® 2.2.2) Review 2 5 . Jetri, Johanna

» 2.2.3) Review3 - i 5 Ravna, Pham
® 2.2.4) Review 4 s Jefri, Johanna

2.3} Company-wide
Release & T+2w 1d 9:13
Communication -

= = =
4.1} Evaluate blogging 8 0 2 Violations.
4.2} Blog set-up
4.3} Link up with socia

The dependency upon task (2.1.4) lteration 4 has been disabled to avoid a

dependency loop. l;
£+ End: T+2w 1d (D2 violations
—

1 Remove this dependency or one of the other dependencies that form the loop:

¢ Remove: (2.1.3) Iteration 3 — (2.1.4) Iteration 4




Open Workbench

http://open-workbench.en.softonic.com/

* [1Anpo@opiakd cuoTnua dlaxeipiong Epywy, avolXTou KwdIKa, TO
OTTOIO TTAPEXEI XPOVOTTPOYPAUMATIONO Kal dlaXEipIon €pyou Kal
WTTOPEI Va dlavepnBei dwpedv

« 2XeQIAOUOGC Epyou

¢  XPOVOTTPOYPAMMATIONOG £PYOU

« Alaxeipion mopwv

* Anuioupyia ava@opwyv TTPoOdouU



http://open-workbench.en.softonic.com/

Open Workbench

Open Workbench - [ Open Workbench - Gantt Chart]

AEX]

[E Eile Edit Yiew Tools Window Help

DPdaeE 8 =é |5 B

T 3 0 & @I[AII Resources)

Favarites I

I

Gantt Chart

kil

CPM Metwark

I

Phaze Level Gantt

Flanning

Executing

Contralling
Filters & Sorts

For Help, press F1

_|=| %]
w ¢ i
~||Task B | el P
N N [ [ H
D M arne September 2004 g
"Wwed Thu  Fri Sat Sum Mon Tue Wed Thu Fr
B m = n3 na & Nk n7 M8 na 1 IM
N = Plan Migration 2 T T T ’_Z H
- 1.0 Create Project Plan . :3' i =
n 20 Analyze Technical Infraztructure | H
n 40 = Conduct Functional Ornientation I I
| 41 Fundamentals —
| 42 Managing Time JH
n 43 kM anaging Projects II_
44 Managing Resaurces
|45 Adrniniztration | 'i
n 50 = Conduct Technical Orientation z
n 51 [rata Model H |
B 5.2 ML Inbegration ZH |
- 5.3 Caonfiguration m
b4 Adminiztration and Report Deplogment
: =] Stlstup"[ie:telupment E n¥ironment , I T I'-[il
MNPS-F  |MPS Functional .00 800(10.00( 000 000 2003800 000 4.00( |~
 |NPSN|[NPS Miku 0oo| ooof 000f 0000 000 000 000 000 000
- [MPST NP5 Technical 0oo| ooof 800 000 000 800 800 800 800 M
am 3] (| B
L o




PlanningForce

http://www.planningforce.com

« ATTOTEAEI Eva TTANPOPOPIOKO cuaTnua
dlaxeiplong EPYWV PJE OUVATOTNTEC
OUOTNMATOC OIOXEIPIONC ATTOPACEWY

* Baolka XapaKTnpIoTIKA TOU gival:
— AUTOUATOC TTPOYPANMATIONOC £pyOu
— Alaxeipion TTOANATTAWY £pYWV TAUTOXPOVA QVECAPTNTA ATTO TNV XPOVIKI TOU
OIGPKEIa | TO PEYEBOG TOUG
— AvdBeon poAwv o€ KGBe Brpa TnG dladikagiag

— Anuioupyia dIAQOPETIKWY TEVAPIWY Kal ETTIAOYA auTwy TTou divouv Ta
KaAUTEPQ atToTEAEOUATA

— Alaxeipion mopwv

— AuTOuaTOC £AEYXOC TOU £pYOU HE XPAON OIAYVWOTIKWY TTPOYPANUATWY Kal
avixveuon mmoavwyv TTPoRANPATWY OTO HEAAOV ATTO TTYX AVETTAPKEIA TTOPWV

— Alaxeipion K6OTOUG, TTPOUTTOAOYIOUOU, TAUEIAKWY POWV.

— Alaouvdeon pe GAQ ouoTAUATA EiTE EI0AYOVTAG €iTE £CAYOVTAG DEOOUEVA.



http://www.planningforce.com/

Primavera

http://www.primavera.com

* AKPIBO AOYIOMIKO TTOU TTOPEXEI UTTOOOMN VIO HEYAAQ
epya

* ‘EToIiya rpoTUTTa VIO OXEQIQOHO £PYWV

* AladpaoTika diaypauuara Gantt

e AUTOMOATN EVNMEPWON TWV OUADWYV EPYACIAC VIO TNV
€CENICN OTIC PACIKEC TTAPAPETPOUG TOU £PYOU

* [NlapakoAouBnon KOOTOUC TOU £pyou

« Kevtpikn dlaxeipion eyypapwyv

* AvVa@opEC



http://www.primavera.com/

Primavera

o Ta 0edouEVA OAWYV TWV EPYWV OIATNPOUVTAI O€ JId
KEVTPIKI BAon OEOOUEVWIV

* AvAAuon TWV €CAPTACEWY PMETAEU OAWV TWV EPYWV
KAl EEETAON TOU KATA TTO0O0 aAAnAosTTnpealovTal,
£CETAON TNG KATAVOUNG TWV TTOPWV.

« EUpeon kpioiung d1adpopng
« Xpnon TOAAWV TTNYWV YIA TNV EKTIKNON TNG
TTPAYMATIKNG KATAOTAONG TOU £PYOU.

e AutOuaTn BEATIOTN KATAVOMUN TWV TTOPWYV PETALU TWV
EPYWV




[evikeEC AelToupyiec PMIS

« KaBoplouog evog KaBapou oTOXOU VIO TO £PYO

« Opyavwon Twv 0paCcTNPIOTATWY O€ HEYAAUTEPEC
EVOTNTEC KAl KOBOPIOUOG OPOC UMWY Kal EVOIAUECOWYV
OTOXWV TTOU ONUATOO0TOUV TNV OAOKANPpWON TWV
EVOTNTWV

o Kartaypa@n Twv 0pacTNPIOTATWYV TTOU TTPETTEI VA
oAoKANpwBoUV waTe va emTeEUXOEi KABE opOdONUO KAl
UTTOAOYIOMOG TNG DIAPKEIOC TNG KABE dpacTNPIOTNTAC

* ATTOTUTTWON TNG PONG TWV OPACTNPIOTATWY

* AQOU TO £pYyO CEKIVAOEL, TTapakoAoudnaon 1ng
TTPOOOO0U, EAEYXOVTAC TTPAYUATIKA ATTOO0CN KAl
ATTOTEAEOMATA




BAuarta xpnong Aoyiouikou yia
Project Management

« KaBopiouog Tou £pyou
— Eloaywyn Baoikwv tTAnpogopiwy yia 1o ‘Epyo:
v EUpeon TiTAOU yia TO €pyO
v Opiopog YtreuBuvou ‘Epyou (Project Manager)
v KaBopIonOS NUEPONNVIWVY apPXNS Kal TEAOUG
* Anuioupyia Aiotac dpaotnpioTNTwy (Task list)
Kal TTPO0ONKN TNC AVAUEVOUEVNG OIAPKEIOC
Yia KaBe dpaocTnpIioTNTa




BAuarta xpnong Aoyiouikou yia
Project Management

* [1pooOnkn aAAnAecapTROEWyV AVAUECA OTIC
OpACTNPIOTNTEC KAl TTEPIOPITUWV
* [1pooOnkn TOpwWV (resources)
— KaBopiopog nuepoAoyiou (EpyAoIUwWY Kal Jn)
nUEPWV)
— [1poo6rikn KOOTOUC YIa KABE TTOPO
* [TapakoAoubnon NS eCEAIENC TOU £pyOU
— Anpioupyia TTAGvou avagopdc (baseline)
— ‘EAeyxoc av 10 €pyo TTpoxwpa cUUPWVA UE TO
oxedlaouO TOU
* Anuioupyia Kal EKTUTTWON ava@opwyV




MS Project
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Baoiko [NMapaBupo

+& Microsoft Project - on-line tool.mpp

Jﬂj File Edit Wiew Insert Formak Tools Project Window Help ilil

DEEERkYy
J* g d = Show-~

P BRRT o @i B o @ e J@a s,
I?I o ”EEE §|F\||Tasks - -V=|__=--:v

Arial Bl: E

| Avapops Mpoddou

AEToUpyIER Mpioy Augpk. | EvapEn
=l Epyaisio on-line Euvrdfeoy 63d Wed
23M0/02
v ETriAoyf ATz 11d e
ZuyTogI0daTNOTS Trou A 23002
UTroaTHpAoly
vy Avdugn BomeRe didomopiog Ao Fri
Epyacion gA102 M2
= Avdahuon Mpodioypopay 22d Thu Mon

211102 2312102

" g Npodicypapoy 10d Thu Thu
211mM2 0 S22
" AndTriugh MNpoTortdTrou ad Thu Wiad
SM202 11202
‘Edayyog kol Moparnpfoeg 3d Wed o
11202 161202
[ BEvowpdriodr MapatnpAozoy | 4d Maon Fri
162102 200202
ETrikaipoTroinan Nupadoréon | 1d Fri mlan
"MEAET AVGALTTG Kl 201202 23M12m2
M@y pogas
AvdTugn Aocyiopikol Epoppoyfe | 10d haon Fri

i 23202 10403 -
I T Ao AR T nine O i Fri Fri
Siln o

|| il 2= N B

o HlEvaptn| | <1 & ) BN W | & | @i Gye.| B | B |[Be.. |IBEISIY TR 42w




2.To1Xeia Tou Napabupou

« Ouyeic— View Bar
— [lpokaBopiopévn 6wn: Gantt Chart
 [livakag, OTTou avaypa@ovTal Ta OTOIXEIa TwV OPACTNPIOTATWY

e AIQYPOUMQ JE NTTAPEC O€ KAiPOKA XPOVOU, OTTOU ATTOTUTTWVETAI
TO XpOVOJIAypAUUa TOU €pYyOU

— Pert Chart View
* AANnAouyia ApaocTnpIoTATWY
» [1Anpo@opieg yia TIC ApacTnPIOTNTES
— Resource Sheet
* ®UAN\O Epyaciacg
» [lepIEXEl TTANPOPOPIEC VIO TOUG TTOPOUG OE £va £PYO
— Resource Form
» [1Anpo@opieg yia KABe TTOpO
— Task Entry View

51




Ouweic — Views (1/5)
« Gantt Chart

DEE 8RY Ied Qe =Eoe o Q8- a8
i = oy A 8 B0 EES ATsks =T
= e fxwofm B
i
= O | TnzkbHame | Curmion :
E =1 Wi Bavd g BE daya | |
E rogn. Do Bvne: J lays |
=] Maperkafr Konamgxng O days
U = Mwoxoiwon a8 days
Bina Bynsafaamyg 10 clays!
E L e Aggriviora 30 dave
[ S 5 dave days
E = Asnubpan Xipou Sdwyal | |
L] Eruilephy HEpog 5dayzff | | Foii g N & days
% Efunemnd; Kupo 5 clays E !a:-np-dgﬁpn £ ilays
= Miimnddpuaca T clays | kg koM days
= ipouta 2 chays i Vapouhmdyp|3 deyd
Fobe b Tewwe i IMsckTpob oyl dovs
= EfnmAsapig 3E days | v - -
Phapryedbe Mg 7 dayzfl | oy i o v dlanrs |
Magaryyedia ETiTTioy 7aaysll | - Mopenygidio Emimiu s -
Pioghnfth; Mg 0 days | Mopokaf Mypowj |
Plogenbué; Emimhare 0 days 5 Mgpotehis Extin . 5 |
Expraibrane) Mrigny & daye | KL 7 P deys
EvnEbmuy ETHmAre 1 gy | L Lmiz sy,
E Mporamixd B das i »
Evngin Ayyeisin 0 days nnp:;rpmnrmm
Biyryehizg 0vElCEOTY; TROMUTE 32 dhays Ay ewshpomng mpooan
Tirvevieifes; H) days |
Mgy NpomupTimod 1 idmy |
s, vy Mg e od 30 e | |
By Karomgoreg 0 days :

Spreadsheet table Bar chart
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Ouweic — Views (2/5)

* Network Diagram

”@ File Edit “iew Insert Format Tools Project Window Help

DE@Ry|shas-|a@=cnncB QA7 @0

<::::>+--1'94:‘=4|,,|nria| I = 134.rg|E §|mnasks =
W= 5 = o ot 0t 75 b B %‘
INE':: KaTaampa

WToyp. ZUHE. Evalk. Mepach e KaTeaTHpaTog

2 2 days ’ 3 Odays )

Tue 18M 00 [Wied 19000 e 194 00)ed 198100

Ao

4 49 days

Thu 204000 (Tue 25/3/00
ASEig Avaraivarg IyEdin ApNITERTOWE

b 5 10 days g B 30 days

Thu 200100 [yWed 202000 Thu 20800 [Wed 1,300




Owseic — Views (3/5)

* Resource Sheet

& Microzoft Project - Katastima

@ File Edit “iew Inzert Format Tool: Project *window Help

el &V & <* aw B & @ (2
Arial 3 ~| B F U = = = | AllResources - T=
M Ba
|
a Resource Mame |In'rtials |Gr|:|up | . Units Stel. Rate Ot Rate Coztilze Accrue At [Base Calendar

ARSI ANaraivIaTg A Luciep, ‘ESod 1 00% 0,00 Apgetr | 0,00 Apehr S00.000,00 Spy | Provated Standard
ApTERTON I i Mpoowrikd 1 00% 0,00 Apgehr - 0,00 Sypyghr 650,000,000 fApy Prorated Standard
AEH i} Ludep. ‘EE0de 100% 0,00 Apgshr - 0,00 Spyghre 50.000,00 Apy | Prorated Standard

Arpoizoar) Sywahioy |8 Liep, ‘Efod: 100% 2.00000 Spediday . 000 Apghir 0,00 Apy Prorated Standard
ExTrodzurig E Mpoowrikd 200% 1000000 Apghre | 0,00 Spghr 200.000,00 fpy Prorated Standard
EfoTrimpde EE. E WA 100% 0,00 Apgshr - 0,00 Spyghre 5.000.000,00 Apy | Provated Standard
Efommaiopig Eo. E MG, 100% 0,00 Apgr | 0,00 Apeghr 10.000.000 00 Spy | Provated Standard

BT ‘E WA 100% 0,00 Apgshr - 0,00 Spyghre 3.000.000,00 Apy | Provated Standard
Epyidrteg E MpoTwrikd BO0% 5.00000 Spedday 000 Apghir 0,00 Apy Prorated Standard
HizkTpoddyog H Mpoowrikd 100%  12.00000 Apghre | 0,00 Spghr 0,00 fpy Prorsted Standard
MaokdrinMdppop mn WA 100% 0,00 Apetr | 0,00 Aot 5.000.000,00 Apy Prorsted Standard
Niakde Il MpoTwrikd 100% 1500000 Apgdr 000 Apghir 0,00 Apy Prorated Standard
FupFoMcioy ik z Ludep. ‘EE0de 100% 0,00 Apgshr - 0,00 Spyghre 50.000,00 Apy | Prorated Standard
Y APEUMK GG b MpoTwrikd 100% 10,000,000 Apgdr 000 Apghir 0,00 Apy Prorated Standard
Whed HhzkTposdyou by MG, 100%, 0,00 &apghr 0,00 Spghr 500.000,00 Ly Prorated Standard
YR Y EpauAIKo0 by WA 100% 0,00 Apetr | 0,00 Aot 250.000,00 fApy | Prorated Standard
DN & Mehareia ui] Liep, ‘Efod: 100% 0,00 &pgtr | 0,00 Apetr 45.000.000 00 Spy | Provated Standard
¥puporo X MG, 200% 0,00 Apgehr - 0,00 Sypyghr S00.000,00 fpy Prorated Standard

il




Owseic — Views (4/5)

e Resource Form

@ File Edit “iew |nhzert Format Tools Project wWindow Help

D | v - S @
- - All Resources v
- fa
|
$‘ Mame: |EEunh|Uué; Em. Initials: IE— et |
- Costs Base cal: [Standard -]

3kd rate: |I:IJI:II:I Apeth Per use: | 10.000,000,00 &
Group; |\“3\n<é|
Ot rake: |IIIJEIIII Apeth fccrue ak: | Prorated vl Cade: |

Projeck I | Task Mame Work,  |Leveling Delay | Delay Stark Finish

kKatastima | 17 iMNoposafis Mrxavnua oh 0d 0d Fri 11200 Fri 11/2/00
Katastima i 9 iEowTEpidg ¥opog 40h 0d 0d Wed 223000 Tue 28/3/00
Katastima | 7 iZfhopa 40h 0d 0d Thu 2/3/00 Wed 8300
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Owseic — Views (5/5)
« Task Entry View

/& Microsoft Project - Katastima -2 x|
@ File Edit “iew Inzett Format Tools Project “Window Help ﬂﬂ
DEESRY sa2Rd - 4@ =i el QA @i
@ P = | Arial -3 «~ B I U|== = | alTasks - T=
-h | SF 0* 25* s0% 757 jogf B | BE

|'A5€|C| Ay aKaivIong
) mbet | December January | February | tarch B
(1) vt | DU | Ten1 | eami | 1snz | zonz [ 1on | =an [ 7k [ =#ie [ &5 [ 2|
1 = Héo Katdornpo 85 days L
2 Yoy R, ZUPR. Evo, 2days Ywoyp.:Zupp. Euum.& days
3 MapahaB KaraaTiparog 0 days MupoAafi KETOOTHPCTO G4
4 = Avckcimon 49 days L
5 | I AT | 10 days Adaf Avokoivion
B TyEd ApRITEKTOVE 30 days Tyideo ApprikToyo
7 ZHAIE 5 days
g = aigpdppwon Xopou 5 days
&l Equwrzpicds Kapog 5 days
10 Efwrezpicdg ¥wpog 5 days
11 MAokdin M Eppopo 7 days NickdxicMc
12 Y ApouAIKG 2 days Yapo
13 HAzkTpoAoyikd 2 days HAEKTpOA
4 4 Bl
Marne: |'.0.6£|u Avakaiviang Duration: m [ Effort driven Fresious | ,Titl
Start: | Thu 20/1/00 | Finish: |wed 2/2j00 | Tasktype: [Fixednits =] % Complete: [0% =]
m ID |Resource Mame Work  [Leveling Delay | Delay Skart Finish =
g 1 PAdaig Avakaiviong 80h 0d od Thu 20/1/00 Wed 22100
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AANayn Owpewv

More Views

Views,

Bar Rollup |
Calendar

Detall Garkt
GantE Chart
Leveling Gankk —

Milestone Date Rollup
Milestone Rollup
PA_Expected Gankk
P& _Optimiskic Gantk
P4 _PERT Entry Sheet
P& Pessimistic Gantk

Mew, .,

Edit. ..

4 ES

Apply

i_ancel

Jrganizer. ..

Copy...




Eicaywyn Baolkwy
[TAnpopopiwy yia To Epyo
* Project 2 Project Information

« Schedule From: Project Start Date

— Tivetar utroAoyioudg NG Hulviag AREng Tou ‘Epyou pe Baon tnv
Hu/via ‘Evapgng kai Tnv akoAoubia Twv dpacTnploThTWV

— Néec ApaoTtnpIdTNTEC ATTOKTOUV TTEPIOPIOUO «Start As Soon As
Possible»

« Schedule From: Project Finish Date

Project Information for 'Projectl’ x

— TiveTal TTPOYPANPATIONOC TWV

Start date: V| Current date: | 5un 101716 V|
r r
6pGO'Tr]pIOTI’]T(UV (.L)O-Ta VG Einish date: sun 10/1/16 Status date: |NA v|
’ , Schedule from: | Project Start Date v| Calendar: | Standard v|
TgAslwo-gl To apvo All tasks begin as soon as possible, Priority: 500
’ ’ Enterprise Custom Fields
eMOUUNTA NU/via Kal

Custom Field Name Value

uttoAoyiletal n nu/via ‘Evapéng

— Néeg ApaoTnpIOTNTEG ATTOKTOUV

TTEPIOPIONO «Start As Late As Possible»
58

Help Statistics... Cancel



KaBopiouoc Baolkwyv
[MapaueTpwy (1/2)
* File=> Options -

O Tevikeg ETmIAOYEG yiIa

OAa Ta apxeia

General
Display

ccccccccc

SSSSSS

Language

— T.X. TPOTIOG EuPaAvion ==

NG NUEPOUNViag

O EmAoyég povo yia 1o

59

OUYKEKPIPEVO £PYO
— T11.X. KaBopioudg
Movadag MEtpnong

KdéoTtoug

Customize Ribbon

Username:  |dapostolou

Initial d
[ Al hese
Office : | Whit
Startu

Sh




KaBopiouoc Baolkwyv
[TapaueTpwy (2/2)

Project Options

y ?
« KaBopiopog :
Genera| Change options related to scheduling, calendars, and calculations.

y Display
E I I IAOV(UV Schedule Calendar options for this project: |@Z] Project1 v
Proofing Week starts on: Monday |~

January |~

I I A - Save Fiscal year starts in:
“ 8 p O OV I O U Language Use starting year for FY numbering

Default start time: | 8:00 | These times are assigned to tasks when you enter a start or

Advanced finish date without specifying a time. If you change this

Default end time: | 300 pp |~ setting, consider matching the project calendar using the

J 4
Eo-wTapI Kr] Customize fibben = Change Working Time command on the Project tab in the
Hours per day: 8 ribbon.

Cuick Access Toolbar
Hours perweek: |40 o

J 4
Movaoda e
Days per month: |20 =

Trust Center
MéETpnong
Show scheduling messages
Xpovou 1a
p Scheduling options for this project: Q3 Projectl w
4
/\8 I I Tq Mew tasks created: Manually Scheduled | ~

Auto scheduled tasks scheduled on:  |Project Start Date

Show assignment units as a: | Percentage| «

Duration is entered in: Days w

Work is entered in: Hours |~

Default task type: Fixed Units ~

[ MNew tasks are effort driven Tasks will always honor their constraint dates '

[ Autolink inserted or moved tasks & Show that scheduled tasks have estimated durations

Split in-progress tasks Mew scheduled tasks have estimated durations v

60 Cancel




[lpocapuoyn HuepoAoyiou

 Project-> Change Working Time

Change Working Time >

For calendar: Standard (Project Calendar) L3 Create Mew Calendar ...

Calendar "Standard’ is a base calendar.

Legend: Click on a day to see its working times: 10 January 201& is nonworking.
January 2016 ~
H orking
M|T W | Th| F| S| S
nworking 1 2 2 Based on:
a 5 5 7 a g n Pefaultw.orlc week on calendar
: N " Standard’.
i Edited working hours
H 11 |12 (13 (14 |15 (16 [17

his calendar:

18 (19 |20 |21 (22 (23 |24

| Bxception day 25 |26 |27 |28 |29 [30 |31

== Mondefault work week

Exceptions work Weeks

Start Finish - Details...

Delete

-

L
3
m

w

Help

Options... Cancel

d Anuioupyia Néou HuegpoAoyiou

— Tools = Change Working Time =2>New

d EkTUTTwon Baoikou HugpoAoyiou

61 — View = Reports 2>Custom = Base Calendar




(zanktk
Chart

Metwork
Diagrarm

PERT
Chart

king
zantt

Eicaywyn ApaoctnplioTnTwyv

2UYKEVTPWTIKA ApaocTnpioTnTa

| &y | Tazk Mame Durgtion  _Cooomher | January | February |
| anz | 2312 | bn 0 | 3 | 1wz |
=l Hio Kardotnpa 85 days :
YWroyp. ZupB. Eva. 2days Ymoyp. Top. Evolk. days
MopoAufn EoToaTipaTog 0 days Napahafi kaTaoTipaTody
=l Avakainor 49 days
BADI AVOKTRITTG 10 days AdEIn AVOKTinoT]]
Ty ApyTEKTON 30 davys Exédio ApyITEETO
ZAMp 5 days ":-’tmﬁ
El Alapoppmon Xopoy 14 days
Emurzpikde Hopog 3 days Eowr
Efwrepikds Xiypor S days — Efwrepoc X,
MAokdrtd d ppopo 7 days I'I.'l.::u&mn.l'l'@'lcip
ARG 2 days ‘fﬁp;m:u.'
HAzkTpoADyIRG 2idays H.i'u:npqi.'m\
=l Efomlacpog 18 days —
Mepoyyedia Mrpooerpd roe 7 days Flapoyyehic Mipownpar 5 days
Moupoyyedin ETTIT Ay 7 days Nopayyehio Emimh | days
NepaAcfEs Mo rpd o 0 days Maopalgpic quu@nu&r i
NeopoaBEs ETrimT Aoy 0 days Nopohafic E;nin.'u i
Evkcardiomaam by 4 days _E!.mm
Evrardarudy) ETrim oy 1 day _E!.lmlm
A Manmmmed BT daus I ——

Y1mrodpaoTnpidTnTad

+
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[TooocOnkn Alapkeiwyv (1/2)

Movadec Metpnong AidpKelag

— Aemrta (min, m, minute)

— Qpec (hr, h, hour)

— Mépec (dy, d, day)

— EBOouadec (wk, w, week)

['la OIGpKEIa O PEPEC ) ELOOMADEG, YIVETAI ECWTEPIKI
LUETATPOTIN O€ WPEG, AVAAOYQA UE TIC ETTIAOYEC TTOU
éxouv 1€0¢i oo MNapdBupo AlaAdyou Tools > Options
AIGPKEIO 2UYKEVTPWTIKNG ApaaTnpIoTNTOC

— [iveral UTTOAOYIONOG TNG ATTO TO TTPOYPAMMA WS OUVOUACHUOG

TWV OIOPKEIWV TWV ETTINEPOUG OPACTNPIOTHTWY
— Agv gival duvaTto va petaBAnOei

AvAAuon Kal KATavour TTopwy -
NAoyIoMIKO dloiknong Epywv



[1pooBnkn Alapkeiwy (2/2)
AuvaTtoTnTa elocaywyng OIAPKEIAG, N OTToia OEV UTTOKEITA
OTOUGC TTEPIOPIOUOUC TOU NUEPOAOYIoU, aAAQ gival
ouvexouevn (elapsed duration)

— Oa TpéTTEl va TTPooTEBET To ypdpua “e” TTpiv atrd TN Jovada
Xpovou, T1.X. 5eh, yia va dnAwBouv 5 cuveXOUEVEC WPEC

Eﬂ File Edt Yiew Insert Format Tools Project Window Help
NEEERAY 12ed - glea @ ver QAT @3,

J

J

€ 9 & = shou~ | id 3« B IU Ml Tasks -7z K,
JD[&W*|\ \-.“|%%v

W
1[]
I

Task Name Duration 14 Apr '03 21 fpr'03 28 Apr ‘03 5 Mary '03
TFESSMTWTFSSMTWTFSSMTWTFSESMTWTI

1 Epryoimin & pepiy 5 day=
P Epyodin & quvegdpsoy 5 edays
Uy

i 40hrs Epyaicg = 50 * 8his per day
120hrs Epﬁ,ﬂ:ﬂ:ri’n:tg = 5ol * 2dhrs per da%,;

Mebwork:
Ciagran




Xpnon PERT Analysis yia
ekTipnon Alapkeiag (1/4)

* [lpoBoAr PERT Analysis Toolbar
— View - Toolbar - PERT Analysis

J:I:I:1-';'1 i |=| Emr‘

« Xpnon tou PERT Entry Sheet yia eicaywyr) Twv TPIWV
OIaPKEIWV (aI01000EN, HEON KAl aTTaIoIOd0EN) YIa OAEG TIG

dpaCTNPIOTNTEG I_ \

« Xpnon tou PERT Entry Form yia eicaywyn Twv TPIWV OIOPKEIWV
o€ KABe dpaoTNPIOTNTA XWPIOTA
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Xpnon PERT Analysis yia
eKTiunon Alapkelag (2/4)

« PERT Entry Sheet

J@ File Edit %ew Insert Format Tools Project Window Help
DEEERY | iBEEd v @ =%
Jq.-p+-§h.;.w-|nrial -8 | B I O
|[OC0EHEEDRE
Task Name Duration | Optimistic Dur. Expected Dur. | Pesszimistic Dur.
1 TASK & £ 63 days 10 days 7 days 15 days
2 TAZK B S days 5 days 4 days q days

Zalendar

Mebwoark
Diagram

66 Tracking
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Xpnon PERT Analysis yia
ekTipnon Aidpkeia (3/4)

MName: TASK B

 PERT Entry Form

Curakion: 5 days

rDuratiDns
| Optirnistic:
I
| Expected:
|
| Pessimistic: |9-:Ia~;.-'5
I
Ik, I Cancel
Bl 5 et PERT Weights E

Enter weights for PERT calculations.
These wvalues must sum to &

« Pert Weights ST

— Duration “feights
[ phirnigtic: ||-|
Expected: |4
Peszsimistic: |-|

67 ] Cancel




Xpnon PERT Analysis yia
ekTipnon Aiapkela (4/4)

dYTtmroAoyiouocg Aidpkelacg: Calculate F

dAnuioupyia Tpiwv Gantt Charts:
— Optimistic Gantt Chart b

— Expected Gantt Chart =

— Pessimistic Gantt Chart ~ |[==|
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Eion ApaoTnploTnTwy

 Opdonua — Milestones
— AVTITTPOOWTTEVEI £va ONMAVTIKO ONUEIO TOU €pyou, TT.X.
OAOKANPWON PIAG AoNS TOU £pYyoU, TTAPAdOC0N TTAPADOTEWY £PYOU
— Mia dpaoTtnpioTnTa Bewpeital opoonuo OTav £xel uNOEVIKNA dIAPKEIQ
— AuvarotnTta Xapaktnpiopou dpacTnpIoTNTAG WG OPOCNUO KAl
XWPIc undevIKr) dIAPKEIQ:
* Project - Task Information - Advanced - Mark Task As

Milestone
« EmavalauBavouevec Apaotnpidtnteg — Recurring Tasks
H Recurrning Task Information EE
— Insert - Recurring Task — ——
— XpnolgoTrolouvTal
 Daily Im week on:

— Ta Avagopéc INpoddou, - s

" Monkhly [T sunday [ Monday [ Tuesday [T Wednesday
" Yearly [ Thursday [ Friday [ Saturday

— TOKTIKEC ZUVAVTACEIC, KATT.  fuge s reamence
Start: IMon?,H,I'EIS j ¢~ End after: m OCCUrrEnces

& End by: | Thu 174403 j

Calendar Far scheduling this task

Calendar: |NDHB j ™ sehieduling ianares resouree calendars 69

| Ok Cancel |




Xpnon tou NapaBupou
Alahoyou Task Information (1/2)

« Task=>» Information ) AitA6 Click oto 6dvoua 1ng
ApacoTtnpiotntacg N Aeci Click otn ApaotnpiotnTa Kai
emAoyn Task Information r} Shift + F2

Task Information

ot

General l F‘redecessnrs] Remurces] Ad\ranced] Motes ] Custom Fields]

Mame: Duration: =| [m] Estimated
Percent complete: Priority:
Schedule Mode: (®) Manually Scheduled

|:| Inactive
() Auto Scheduled

Dates

Start: |

| Einish: |

[ ] Display on Timeline
[m] Hide Bar

[m] Rollup
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Xpnon tou NapaBupou
Alaloyou Task Information (2/2)

« Anuioupyia KoIvwyv aAAaywV o€ TTAPATTavVW aTro 1
ApaoTnPIOTNTEG
— EmAoyn Twv emOuunTwy ApacTnPIOTATWY KAl 0T CUVEXEIQ

eloaywyn Twv TAnpogopiwyv oto Task Information MNapd&Bupo
AlaAdyou

* [1Anpo@opicg TTou €loayovTal
— Alapkela
— Hpepopnvieg ‘Evapgng kar Angng
— loocooT16é OAoKARpwoNG NG ApacTnpIOTNTAG
— [lponyoupevec ApaoTtnpidtnteg - Predecessors Tab
— To6poug — Resources Tab
— T[leplopiopoi
— Eidog ApaotnpidtnTag
— XapakTnpIonog ApaoTtnpiotntac ws Opdéonuo
— 2nMeiwoeic — Notes Tab 71




2.Uvdeon opaoTtnplotTnTwy (1/3)

O Ymrdpxouv T€00€PIC TPOTTOI CUVOEONG METALU TWV

OPACTNPIOTATWV:

Task Mame Diuration Start Finizh Predecessars (May '03 19 May ‘03 26 Ma
TWTFSSMTWTF|SISMT)

fAREn He Evapin

T | Emmesur udpauddy Soays Wed 14503 Tue 2005103
2| Ayoraiviom TaTdparog Jdays Wed 2503 Fri 23603 1

4 Eveordomomn vrouhaminy - Tdays Wed 14503 Thu 226503
koufjiag

_ ARER e g
3| Avopd omigkoy quTkEGr 3days Tue 200803 Thu 220503 4FF

5 MoeTdpiopo 2T Ay Jdays Wed 14503 Frid168103 _ ;
10 Avalfnon viou omnad | Sdays Wed 14503 Tue 20503 955 || COPRNKE E"’“p%”
B Eferdonc Tdays Wed 145503 Thu 15603 ;
T | Mehémy v eherdoa Solayz Wied 7R3 Wied 145503 B5F Evipir pg AT
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2.Uvoean opaoTnploTNTWY (2/3)

« T[lpooBnkn Xpovwy YoTépnong kal AAANAokaAuyng
— Xpovog uotépnong (Lag Time): Texvnt kaBuoTtépnon Katd
TNV ouvOeon dPACTNPIOTATWYV
— Xpoévog aAAnAokaAuywnc (Lead Time): Xpovog eTTIKAAUYNG
METAEU OPaCTNPIOTATWY

1 E 2 péper Lan

12 Npio ovpaps Pughe Sofays Wed 14503 Tue 200503

13 Tehwd oupaps Pugs Adavs FHZ3G03 Tue 27503 12F5+2 days :

14 Kofopimoc Toay  Tue 27503 Wed 28603 13F5-4 hrs 4 ipsg Lesd 3
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2.Uvoean opaoTtnplotTNTwy (3/3)

 H ouvdeon Twv dpaoTnpiotTnTwy oto MS Project yiveral pe
d1APOPOUC TPOTTOUG:
— EmAoyn Edit = Link Tasks ==

— EmAoyn Twv dpacTnpIoTATWY Kal TTATNUA TOU oTn YPAMMNA
epyaAciwyv, ottoTe dnUIoupyeital ouvdeon AnRgng pe ‘Evapén

— Ta mo trepitrAokeg ouvdEaelg, etAoyn Project = Task Information
=>» Predecessors

— AT16 Tnv Gantt View, kataypagr otn otAAn Predecessors Tou
aucovTa apIBuou TN TTPoNyoupEVNG OPaCTNPIOTATAG, KABWG Kal
TOU TPOTTOU OUVOEONG, ME OUYKEKPIUEVN KWOIKOTTOINON

— Mg xpnrion tng Task Form View

* AA\ayn TOou TPOTTOU OUVOEDONG

— AITAOG click otn ypauun ouvdeong oto Gantt Chart kai €1miAoyn Tou
eMBUUNTOU TPOTTOU OUVOEDNG

Kartdpynon oUv3eong pe TTATNUa TOU &
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AlaXwpIouoc ApacTnPIOTATWY

* [lapadelyua avaykng dliaxwpliopou dpaaTnPIOTATWV:

— [poypapuaTiopog epyaaciag yia Pia GUYKEKPIPEVN XPOVIKA TTEPIOdO
Kal OIAKOTIM AUTAG YIA TO XPOVIKO dIGoTnUa Iog €B00UAdAg, Yia TIg
QAVAYKEG EVOG TTAYYEANATIKOU TACIOIOU

— A1aKOTT) OAWV TWV EVEPYWYV OPACTNPIOTATWY KATA TN JIAPKEIA EVOS
EPYOU, WOTE VA EVOWMATWOOUV Ol avaTTpOOapPHOYEC OTO
Xpovodlaypauua

« Mia dpaoTNPIOTNTA UTTOPEI VO EXEI ATTEPIOPICTO APIBUO
OIAKOTTWYV

* [1a uAoTtroinon diaxwpIiouou dpaCTNPIOTNTAG:
— Ao Gantt Chart View, emAoyn Edit = Split Task rj de&i click kai
emmiAoyn Split Task

— TotmoB£Tnon Tou OEIKTN TOU TTOVTIKIOU TTAVW OTN JTTAPA TNG
dpaoTNPEIOTNTAC, OTO CNUEIO TTOU BEAOUUE VA YiVEl O DIAXWPIOUOC
— TpdBnyua Tou 20U THAPATOS TNG OPACTNPIOTATAG, WOTE VA PTACEI
oTnV €TMOUUNTI VEQ NUEPOUNVIQ
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XpNon Twy TTEPIOPICUWY OTIC
ApaoTtnpiotnTecg (1/2)

* YTmrdapyouv 8 €idn TTepIoPICUWY OTNV Evapen Kal Tn Angn
OpaCTNPIOTATWYV

— As Late As Possible: KaBuoTtepei Tn dpaocTtnpidtnta, oo gival duvaTod, woTe
va hnv kaBuoTepnoel n AN Tou £pyou Kail va unv dnuioupynBei ouykpouaon
ME TTEPIOPICHOUG ETTOHEVWY dPACTNPIOTATWY

— As Soon As Possible: H dpaocTtnpidtnta dev £xel TTEPIOPIOUO

— Finish No Earlier Than: H dpaoTtnpidtnta dev TTPETTEI va TEAEILWOEI TIPIV ATTO
MIa KABOPIoHEVN NUEPOMNVIa

— Finish No Later Than: H dpaoTtnpidtnta 1pETTel va oAokKANpwOEi vwpitepa, i
QKPIBWG OTNV KABOPIoPEVN NUEPOMNVIa

— Must Finish On: H dpactnpidtnTa TTPETTEI VO OAOKANPWOEI akpIBwe oTnV
KaBopIiopEvn NUEpPOPNVia

— Must Start On: H dpaoTtnpidtnta TTPETTEl va CEKIVIOEI OTNV KOBopIouEvn
nuepounvia

— Start No Earlier Than: H dpaotnpidtnta dev PTTOPEI va CEKIVAOEI TTPIV TV
KaBopIiopEvn NUEPOUNVia

— Start No Later Than: H dpaoTtnpidtnta mTpETTEl va CEKIVIOEI aKPIBWS i
VWPITEPA aTTO TNV KABOPICPEVN NUEPOUNVIa
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XpNon TwvV TTEPIOPICHWY OTIC
OPACTNPIOTNTEC (2/2)

Eicaywyn Twv TTEPIOPICHWYV
Task=>Information Advanced

Task Information

General l Predecessors l Resources Advanced l Motes l
Mame: | Duration: | il 0K
Constrain task Cancel

Type: ‘_IT W Mark task as milestone

Date: As Soon As Possible WBS code:
Finish Mo Earlier Than
Task type: Finish Mo Later Than [¥ Effort driven
Must Finish On
Must Start On

Start Mo Earlier Than
Start Mo Later Than

77




Manually Scheduled Tasks

 Like rough sketches
* Enter information you have
* Provide additional details later

» Calculate values are not automatically
updated




Automatically Scheduled

Tasks

 Provide task names, duration, estimates
and dependencies

 MS Project calculates start / finish dates
« Dates are automatically re-calculated




Task usage

« XpnOoIJOTTOIEiTAl YIa avABeon TTOpWY O€ OPACTNPIOTNTEC

B H ©- 5 Project] - Project Professional TASK USAGE TOOLS ? - 0 X
FILE TASK RESOURCE REPORT PROJECT VIEW FORMAT Sign in x
- r -
= % [Caibr sl T U LT Bo o7 ||t E i
Eg - »
Gantt  Paste B T U M- . E = o 5 Manually Auto Insert  |nformation Editing
L] == i !
Chart - - ¥ .& Schedule Schedule B - - -
View Clipboard Font ] Schedule Tasks Properties ~
Task 11 Jan 16 -
o Mode =  Task Mame » Work « Duration - | Start «  Finish « || Details M T W
1 - 4 namel 14 hrs 2 days Sun 10/1/16 Ned 13/1/16 | Work oh 5h
10 empl 10 hrs Vion 11/1/16 Wed 13/1/16 | Work oh 5h
emp2 4 hrs Wed 13/1/16 Wed 13/1/16 | Work oh oh
@ Work
E Work
5 Work
S Work
Work
Work
| |
Work
Work —

A MEW TASKS : MANUALLY SCHEDULED




Eupeon Kpioiyou MovoTtraTiou

GANTT CHART TOOILS
VIEW FORMAT

%1 | Critical Tasks - _-
e —_
Slack @

Format Task Baseline Slippage
= Late Tasks Path - - -

Bar Styles
Sun12/4 S5un 121
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Anuioupyia [poTuTtTOU
Ava@opac —Baseline

To o1adI0 2XEDIAOMOU EVOG £pyOU OAOKANPWVETAI E TN
dnuIoupyia evog oAokAnpwuevou oxediou, TNG ‘baseline’

To ox£010 AuTO XPNOIMOTIOIEITAI WG METPO OUYKPIONG UE TNV
TTPAYHATIKN €CEAIEN TOU £pYOU, WOTE va AANBAVOVTAl EYKAipwWS
OI0POWTIKEC TTAPEUPATEIC

Project = Set Baseline
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Eu@avion TS 1 10000V TWV
ApacTnNPIOTATWV KAl CUYKPIO
ue Baseline

— Tracking Gantt

B H - = Project1 - Project Professional GANTT CHART TOOLS ? - 0O X
FILE TASK RESOURCE REPORT PROJECT VIEW FORMAT Sign in g
I E = - ﬁ |_,ﬂ.' %l""_} [Mo Highlight] = | Timescale: Q - Timeline D'j = D
- L ] =p
= - & [E- B~ WNoFiter] - |Days - B Details Ry L
Gantt  Task Teamn _ MNew Macros
Charts Usage~ =17  Planner~ (&~ = - E7|[No Group] ~ Window i -
Task Views Resource Wiews Data Zoom Split View Window Macros S
Tack in 16 11Jan 16 18 Jan 16 25 Jan 116 [~
©@ 1.4 | Task Name - |Duration » St/ T W T F S S/ M T W T F s S /M T WT F 5 5 MT W
1 - namel 2 days Sul Bl 25%
= :
z |
s
K
]
=
et
3
'_

READY A NEW TASKS : MANUALLY SCHEDULED




EpwTtNOoEIC;




Eicaywyn Asdouevwy
ExTéEAeonc (1/2)

« Amo TnVv Task Sheet View, pye epapuoyn Tou Tracking Table:
— View = More Views =»Task Sheet, View = Table = Tracking
— EloayovTtal TTAnpo@opieg yia TIC TTPAYMATIKES NUEPOUNViec ‘Evapeng

— K I /\ A Ja_ﬂ File Edit %iew Insert Format Tools Project ‘Window Help
a n?’ng’ DR ERY | imad - @ =& 8 o 6w HEE e

- TO rlOO-OO-To' (€ b & = show- | Al -5 =B 1 O|E== Ak = Y|

| 1d

Act. Start | Act Finish | % Comp. | Act.Dur. | Rem.Dur. |

_ O)\OK)\r']p(UOT]Q Task Mame

= Epyahcio on-line Tvvrafeow HA HA 0% od 69,33d
, I ] Emihoy) ﬁlmf’(&awv TuwTOEINAATHOT) G Trou Ao T, A, 04 O 18 33d
— NG ApaaoTnpIdTNTA ioaTEoiy

AywdTrTugn Bomkrg didooogicg Epyoieiou i, A, 0% Od Ao
7 =l Awdhwon MNpoSaypogpuyv HA HA 0% od 22d
- T n AI G p K€ I G y K . O . K . Awdhor Mpodiypogpdy T, ma, 0% o} 100
AwETrTuEn Npotomimou T, MA, 0% i} 4o
EAeynog ko Napatrproeg A2 MA 0% Od 3
Evorwpdtwa ) Nupotnphosuy i, A, 0% Od 4o
EmikoipoTraingr Mopadorzou "z iimm Avdhuomg T, A, 04 O 1d

toon Mpodinypopay”
AwdTrTuEn Aoyiopikod Epoppoyhs i, A, 0% Od 10d
W Troohn oEvapiny ypRan; i, A, 0% Od Ocd
EAgyrog ko Aokipis SAoviopikod Epappoyis T, A, 0% O 3
Evmnpidtoor) Mupornpfoeomy T, MA, 0% i} 3l
EvapEr AcToupyiog A2 MA 0% Od il
NupakoholBnom Mpoddou ‘E pyou i, A, 0% Od B3d
= Avapopig Mpoodou HA HA 0% od 40d
Awopopss Mpoddou 1 T, A, 0% O 1d
Avoipopss Mpoddon 2 T, MA, 0% i} 1o

Avagopé Mpod@ou 3 M, MA 0% Dd
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Eicaywyn NpayuaTtikwy
EKTé)\wr]g (2/2)

* Me xprion Tou Tracking Too
Q View = Toolbars = Tracking

| A | =5 | | of o5t 50t 75* od = Be .
O EpgaviovTag 10 I'Idpdeupo Aiahoyou Update Tasks:
Tools = Tracking = Update Tasks

Update Tazks 2] |

Mame: |Enlhnvﬁ AoTagewy Uy ToEodoTnons nou Ao unoom Drur ation: | 15,33d

% Complete: rm_a ackual dur: |D':| 3: Rermainirg dur: |13,33d 3:

|-.ﬁ.|:tual Current
| start:  [MA - start:  [wed 23/10/02
|
| Einish:  |MA - Finish: | Tue 19/11/02
|
Help Mokes, .. Ik Cancel
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2.UyKplon Tn¢G Baseline pe 10
TPEXOV 2.XEOI0 (1/2)

« Ao 1nv Task Usage View: View =» Table = More Tables =
Variance =» Apply

@ Eile Edit View Insert Format Tools Project Window Help

DEE SRV BRY > @@ = Bol ey @ 2

€ B & = Fphy Al -3 | B J U E = = MTasks . T
|
Task Name ‘ Start ‘ Finizh | Baseline Start | Baseling Finish ‘ Start War. | Finizh V| Detailz T T L .J’:n o

1 |E Néo Kardomnpa Tue 18/101/00 Wed 24/05/00 Wed 12/01/00 Thu 18/05/00 4 days 4 da| Work
Base Work

2 = yrroyp. Zupp. Evo. Tue 18/01/00 | Wed 19/01/00 Thu 20/01/00 Fri 2101400 -2 days -2 dg| Work
Base Work

ZupBodmioypopikd Tue 180100 Wed 150100 Tue 180100 Wed 190100 0 days 0 dd| Work
Base Work

3 Nopokoff KoTaoTAPOTOC Wed 19/01/00 ) Wed 19/01/00 Wed 15/01/00 Wed 15/01/00 0 days 0 dg| Work
Base Work

4 AVOKEVIOT Tue 18/01/00|  Fri24/03/00 Thu 20001/00 Tue 28/03/00 -2 days -2 dg| Work
Base Work

5 = ABoia Avakaiviong Thu 20/01/00 Tue 28/03/00 Thu 20/01/00 Viled 02/02/100 0 days 39 da| Work
Base Work

Adeta Avaxafviane Thu 2000100, Tus 2803700 Thu 20/01/00 Wed 020200 0 days 38 d| Work
Base Work

6 E Zxébio ApymékTova Thu 20401/00 | Wed 01/03/00 Thu 20/01/00 Wed 01/03/00 0 days 0 dg| Work
Base Work

ApxiTERTOVES Thu 2040100 | Wed 010300 Thu 20/01/00 Wed 010300 0 days 0 dé| Work
Base Work

7 E ZfAwpa Thu 02/03/00 | Wed 08/03/00 Thu 02/03/00 Wed 08/03/00 0 days 0 dg| Work
Base Work

EfomArgucs Ea. Thu 02703700 | Wed 080300 Thu 020300 Wed 080300 O days 0 dd| Work
Base Work

Epyidreg Thu 02703700 | Wed 080300 Thu 020300 Wed 080300 O days 0 dd| Work
Base Work

8 E Mopéppwon Xpou | Wed 22003100 Tue 26/03/00  Wed 22103000  Tue 2800300  Odays  0dq|work  [§

Base Work

9 = Ecwremkoc Xwpog | Wed 22/03/00| Tue 28/03/00 Wed 22/03/00 Tue 22/03/00 0 days 0 dg| Work
Base Work

EfomAiguos Et) Wed 2200300 Tue 280300 Wed 220300 Tue 280300, 0 days| 0 dd| Work
Base Work

Epydreg Wed 220300 Tue 280300 Wed 220300 Tue 280300 0 days 0 dd| Work




2.UyKplon Tn¢G Baseline pe 10
TPEXOV 2.XEDI0 (2/2)

0 Ao tnv 6wn Tracking Gantt:

— 2710 Gantt Chart epygaviovral duo PTTApPEG yia KaBe ApaoTnpioTnTa:
n Avw JTTapa avtirpoowTrevel Tn Baseline, evw n KAtw, 1O
TpEXOVTa OEdOMEVA
U Me xprijon Tou Gantt Chart Wizard:
— Format = Gantt Chart Wizard =» Baseline

@ Elle Edit View Insert Format Tools Project Window Help ﬂi
Dad Sly 2B AE® = Bl QAT @x3
@ P F = | Aal 8 | B I U === AlTasks - T=
|
Jan "00 | 17 Jan 00 | 24 Jan 00 | 31 Jan 00 [ 07 Feb 00 | 14 Feb ‘00 -
0 [rswrone [T IW[TTF[S[S[WIT[WITTF[S[S[MI[TWITTF[S[S[M [T [WIT[F[S[S[W[T [WIT[F[S[S[W[TWITTFIS[E
1 = Néo Katdomnua T
2 | Y1royp. Zupp. Evo. WOYPAPIKG
= 3 | NapaAaBf kaTacThpaTog
4 | Avakaivion
5 = ABaa Avakaiviong
[: Iyl ApYmEKTI
[ 7 | =fAupa
) B Aiapdppuwon Xuwpou
ER Equrzpikdc Xwpog

10 E€wrepiog Xwpog
R Mhakaa/Mappapa
[ 12 | “poukika
[ 13 | Hherapohoyika
e l = EZomAiop6g
L.] 15 Napayyehia Mnyavnparwy
[ 16 | Mapayyehia ETTATAWY
[ 17 | Mapahapéc Maxavnpémuy
[ 12 | Mapakapéc ETmAWY
@ EER EykaraoTaon Mnxav.
EX EykaréoToon ETTimhwy

[ 21 | = Npoowmkd - -
=0 IE “Evaptn Ayyehiiv i ! ! !
[ 23 | Ayyehisg avedpzong TrpoowTY = 3
[ 24 | FuvevieEac 8 8
[ 25 | MpécAnyn NpoowTmkod
[ 26 | ExrraiSeucn Npocwmikod
[ 27 | Avorypa KaTaoTiparog



