KATHIOPIEZ NAHPO®OPIAKQN z2YZ2THMATQN

v Top managers (Executives) naipvouv strategic decisions

< Ol NPOONTIKEC TNC ayopdc

< H Bgon Tnc sTaipsiac oTov kKAado

< EkTignon noAITIKAC KATAoTaonc oTnV Xwpd
< AvaAluon avtaywviopou

< Anogaon yia enskTacn, s€ayopa n CuyXwveuon
e aAAn sTalpsia



Middle managers naipvouyv tactical decisions
< MeTpNoN NapaywyikoTnTag
* EkTeAeon npolnoAoyiouou
» MPpoBAsWN TALEIOKWY POWV

+ BpayxunpoBeouo nAavo ayopwv



v' To Operational management naipvel operational decisions

< NPWTEC UAeC avalwBesiosc
< EpyaTowpec ava napayopsvo npoiov

» ANQITOUMEVEC EPYATOWPEC VI TNV EKTEAEON
OUVKEKPILEVWV EPYACIWV

< Enineda anoBspaTtwv

v Workers skTeAoUv pia akoAouBia KaBnkovTwy

Exouv dnuovupyet ta akoAouBa MNMAnpodoplakd ZuoThpata

(M.Z.) mou untootnpl{ouV AUTEC TIC ATTODAOELC



Transaction Processing Systems (TPS)

e Taa TPS ovotiuata Owaxelpilovial TIC KABNUEPLVEC
ouvaAlayeg (transactions) ywa tnv eupuBun Asttoupyla

LLOC ETILXELPNONCG.

e Ta TPS eival ta mAnpodoplakd cuotnuata (M.2.) mou
enetepyalovrtal ta dedopeva (data) mou mpokUTTTOUV AT
TIC ETUXELPNUATIKEG ouvaAlayec (business transactions).

e T1L.X. payroll system, production, sales



Transaction Processing Systems (TPS):

Inputs: Transactions or events
Processing: Sorting; listing; merging; updating
Outputs: Detailed reports; lists; summaries

Users: YnaAnAIko npoowniko



Alokpivoupe 5 otadla oto Transaction Processing

» Data entry

» Processing

» Database update

» Document generation
» Inquiry processing



Transaction Processing Systems (TPS):
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Transaction Processing Systems (TPS):
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Management information Systems
(MIS)

Ta MIS ocuoTnuaTa napexouv XPNoiun nAnpo@opnon vyia
TNV anoTeAeouaTikn O10ikNon EVOC OpyaviouoU

~ EEayel kar aBpoilel data npospyopeva anod ta TPS.

> EnITpensl oTouC managers va napakoAouBouv Tnv
MNOPEId TOU OpPyaviopou o€ OIaQOpPEeC ASITOUPYIKEC

NEPIOXEC TNC ENIXEIPNONC.

> MNapexel npokabopiopeva reports o€ kabopiopeva
XPOVIKG d1a0TAHATA.



Management Information System (MIS)

Inputs: Summary transaction data

Processing: Simple models; Low level analysis

Outputs: Summary reports

Users: Middle managers
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Management Information System (MIS)

n.Xx.. napayouv reports o€ €Rdouadiaia
(nwAnoeic), unviaia (payroll - pioBodooia) kal
eTnoia PBaon (npoUnoAoyIouoc, 100AOYIOHOC)
ava AEITOUPYIKN NEPIOXN TNC EMIXEIPNONC.

Ta MIS ouoTnuaTta 0gv xpnoiuonolouvTal yid
UaKpoxpovio oxediaopo (n.X. 5-eTec nAavo
avanTuénc Tnc emxsipnonc), aAAd OUTE Kal
AEOTOUEPN ANOTUNWON TWV  KABNUEPIVLV
ouUVaAAaywVv PIac enixeipnonc.



Ta MIS yeipifovTtal structured and semi-
structured decisions.

To output Twv MIS civar enavalapBavopeva
reports 0 kaBopiopeva Xpovika OlaoTnuaTa
(eBdopadiaia, pnviaia, Tpiunviaia, €rnoia) via
TNV  napakoAoubnon TNC nNopeiac NG
ENIXEIPNONG




Ta MIS cuoTnuaTa Nnapexouv XPNOoIUN
NMANPOPOPNCN VYIA OAEC TIC ASITOUPYIKEC MEPIOXEC
H1ac enixsipnNnonc

Planning Personnel Requirement

Salary Administration

Sales Forecasting
Sales Planning
CRM

Analyzing Perfo

MARKETING

LOGISTICS
- MIS

Purchasing

Inventory

Distributior FINANCE

MANUFACTURING Income Measurement
Cost Analysis

| Production Planning & Scheduling
Cost Control Analysis Financial Analysis .




Decision support system (DSS)

Ta DSS anoteAdouv diadpacTika [1.Z. mou napexouv
information, models, data manipulation tools woTe va
unoponBricouv Touc decision makers oTnv €niAucn semi-
structured kar unstructured npoBANMATWV.

Simulation model — YnoAoyilel To simulation outcome yia
ANwn  ano@dacswv  (decisions) Mou  EUMEPIEXOUV
aBeBaioTnTa kal napadoyec (assumptions).

Optimization model — YmnoAoyilel TIC optimal decisions
Baoi{Opevo o€ criteria nou kadopiovTal anod Tov User.



Decision support system (DSS)

Online analytical processing (OLAP): H ypnon €pyaAsiwv
Nou emTpenouv Tnv avaiuon data yia tnv avalntnon
OUVKEKPIMEVNC / OTOXEUMEVNC NANPOPOPNONC OE MWEYAAEC
databases of transaction data

Data mining: H xpnon analytical tools yia Tnv €supeon
LoTiBwv (patterns) oc peyaAec transaction databases.



Decision Support System (DSS):
Inputs: databases optimized yia statistical analysis

Processing: Simulations kai statistical analysis

Outputs: Responses to queries; statistical test results.

Users: Managers



Models
OLAP Tools
Datamining Tools

Ta DSS systems umootnpilouv to decision
making evog opyaviopou.

Napeyouv eveAKTN MpooPaon o€ information
yLa TNV mapakoAouBnon Tng mopeiac evoc
OpyQVLoUOU.
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Executive information system (EIS)

Ta EIS napeyouv eueAiktn npoofacn os information yia
TNV NapakoAoubnon TwvV AroOTEAEOUATWV Kal TNV &V
YEVEI ASITOUPYIa HIAc EMIXEIpnonC.

XPpnOIJONOoIEl KAl €0WTEPIKA data TnC e€mixeipnonc Kai
eCwTEPIKAG data Ot oOyeon ME TOV AVTAYWVIOUO, TIC
EUKQIPIEC OTOV  EMIXEIPNMATIKO KAGOO KaBwC Kal
avaAUCEIC Kal OTOIXEId YIa TNV MOPEia TnC OIKOVOMIac
TOOO O€ TOMIKO €ninedo 000 kar dIEBvwC.

[apeyxouv PIAIKO NpOC ToV XpNoTn user interface



Executive Support System (ESS):

Inputs: Aggregate data. Internal kar external data.

Processing: Interactive kar graphical simulations

Outputs: Projections

Users: Senior managers
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