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MAnpodoplakd Tuotnua (information system) ivat éva cUvolo
aAAnNAooxeTllOpeVWY  OToLXElwy, Ta omoia oUAAEyouv (A
avoktouv), emneepyalovtal, amoBnkevouv, Kal OlavEUOUV
nAnpodopiec mou uvnootnpilouv TN ANYnN amodAcEwv Kol ToV
ENEYXO O€ €V OPYAVLOLO.
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1. data = 2. Information=> 3. Knowledge => 4. wisdom

1. Data = oyeTidovTal pe transaction processing systems.

2. Information = oxeTileTal pe information management systems.
3. Knowledge = oxeTieTal pe decision support systems.

4. Wisdom = oxeTileTal Je expert systems.
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Information = is the set of data that has already been processed, analyzed, and structured in a
meaningful way to become useful.

knowledge = Combination of information, experience and intuition leads to knowledge which has the
potential to draw inferences and develop insights, based on our experience and thus it can assist in
decision making and taking actions.



Decision Characteristics Examples of Decisions

Decide entrance or exit
from markets

Unstructured ;
Decide long-term goals
Design a marketing plan
/ / Develop a deparimental
. / budget
Semistructured 4 Design a new corporate

Web site

Structured

Determine special offers
to customers
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v Top managers (Executives) naipvouv strategic decisions

< OI NPOONTIKEG TNC ayopdag

< H 6€on Tng eTaipeiag aTov kAado

% EkTignon NoAITIKNG KaTaoTaong oTnVv Xwpa
< AvaAuon avTaywviopou

< Anodgaon yia enNEKTacn, €Eayopa r CUYXWVEUON HE AAAN
£Talpeia

v' Middle managers naipvouv tactical decisions
< METpnoN NapaywyikoTnTag
< EkTéAeon npounoAoyiouou
< MPOBAEWN TAPEIOKWV POWV

% BpayunpodBeopo nAdvo ayopwv



v' To Operational management naipvel operational decisions

< NPWTEC UAEC avalwBeioeg
% Epyatowpec ava napayouevo npoiov

» ANAITOUPEVEC EPYATOWPEC YIA TNV EKTEAEDT) CUYKEKPILEVWV
EPYACIOV

% Enineda anoBepatwv

v Workers gkteAoUv pia akoAoubia kabnkovTwv

‘Exouv dnuloupyel ta akoAouBa MAnpodoplaka Zuotipata (M.2.) mou
UTtooTNPL{OUV AUTEC TIC ATODACELC



